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SOLACE Graduate Programme

Anyone who is part of a graduate development programme within the public or private sector can apply

You can apply online at www.solace.org.uk/graduates

The cost is £50 for each full membership year when you register online with a credit card

The membership year runs from the day you join for one calendar year

James Jeynes, Head of Membership Services will be looking after the programme

You can find further details on the SOLACE website at www.solace.org.uk

The headquarters office is located in Westminster close to the Houses of Parliament

T: 0845 652 4010

E: hopehouse@solace.org.uk

W: www.solace.org.uk



A few words from the Director General...

I'am very proud to be introducing the SOLACE Graduate Programme which aligns well with SOLACE'’s aim to

promote “excellence in public service”

Our pursuit of excellence is undertaken in many ways, the first is through the direct provision of information.
Every week you will receive an electronic update on issues of interest; this always arrives on a Friday, is never
more than one side of A4 and never has any attachments. You will also receive our electronic newsletter,
FOCUS, which is bi-monthly.

Each.year SOLACE will organise two one day national events specifically for members of the SOLACE
Graduate Programme, you will also be asked to provide input to debates and to assist SOLACE members
who are heavily involved in‘influencing Government departments and major local government
stakeholders. Forexample in Scotland, the Branch has very close links to the Scottish Parliament and to
COSLA; in Wales, the Branch has undertaken a number of projects with the Assembly and the Branch in
Northern Ireland is developing its approach. In England, SOLACE members serve on a whole variety of
ministerial working parties and civil service groups.

As a SOLACE Graduate Programme member you will have access to a number of direct benefits. You

will have access to the SOLACE Benefits Scheme giving you discounts at a number of high street stores.
Naturally you will receive discounts to some of our conferences, as well as to training courses put on by our
trading company, SOLACE Enterprises Ltd. You will also benefit from free copies of all the research papers,
response documents, think tank reports, etc. that we produce.

You will have access to our Members’ Room at our offices in Westminster and access to our staff who are
based in London, Scotland, Wales and Northern Ireland.

The strength of SOLACE comes from its members and the way they get involved in the organisation. In
recent years, we have seen a big interest in members’ involvement in the work of the Society and in their
working together on issues of common concern. As a SOLACE Graduate Programme member you will be
able to make inputs to these issues through the Focus Group which was formed during 2006.

I hope the above has given the impression of an exciting and dynamic organisation that is really trying to
help people like you to develop. As SOLACE is so driven by its membership, obviously the more members
we have, the stronger and more useful an organisation we become. It is for that reason that | look forward to
welcoming you to the SOLACE Graduate Programme.

With all best wishes.

Yours sincerely

Ndcu

David Clark
Director General
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SOLACE Graduate Programme

The SOLACE Graduate Programme has been created to capture future public sector
leaders at an early stage in their careers with an overall aim to develop a wide base

of public sector talent.

The SOLACE Graduate Programme is a new service provided by SOLACE for
graduates who are members of recognised graduate development programmes

throughout the UK.

SOLACE Graduate Programme members will be able to make inputs to SOLACE
debates through the Focus Group which in turn will report through to the Society

Management Board.

The SOLACE Graduate Programme costs £50 to join and will be managed by James
Jeynes, Head of Membership Services who manages all membership services on
behalf of SOLACE.

James Jeynes
Head of Membership Services

T: 0845 652 4010

E: james.jeynes@solace.org.uk
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SOLACE Policy
Programme

Over the last two years SOLACE has
been on a journey towards becoming

a 21st century professional society.

This Policy Programme is an integral
element of that transformation.The
Policy Programme enshrines SOLACE’s
mission to promote excellence in public
service and reflects the values which

drive us as an organisation.

Individually in their organisations

and collectively through SOLACE our
members play a significant role in the
administration of the UK. Our members
are responsible for more than a quarter
of the UK’s Total Managed Expenditure
and for the employment, management
and leadership of approximately 2.5
million staff.In addition our members
are the principal advisors on policy at
the local level.This is the basis of our
legitimacy in speaking to government
- central or local - on matters of policy,

legislation and organisation.

'y /
/ '/ »
&7

U
4 '
Current and recent Qﬁ(?ﬂncludes: '

(7.

Commission on managing i

political environment

The environmentin which manageérs
operate is a significant determining
variable of the management task

in any,erganisation. Effective
managerial leadetship is one which
takes into account and recognises
the contingencies, opportunities and

constraints of a given context.

In government, the political
environment represents a distinct set
of contextual factors which have an
important influence on what effective

managers must do.

The SOLACE Commission has been
established to examine this context in
local government and to ask whether
there are general lessons, skills and
characteristics that could be found or
applied widely across local authority

management.
Leadership

Our work in this area in partnership
with OPSR, LGA, IDeA, HM Treasury the
Audit Commission and others led to the
creation of the Leadership Centre for

Local Government.
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Diversity and Innovation

The focus of last year’s presidential
Think Tank. It is not too strong to say
that diversity is a necessary condition
for excellence in public services.Being
open to the differences that exist
between people and communities,
whether it is class, age, disability

and gender, or attitudes, values and
approach, is vital in the globalised
world of the 21st century. It is also
vital that councils remain true to

their localities and use their local,
particular resources to meet local,
particular needs. It is exciting to see so
many councils doing this - innovating
through their diversity and aiming for

excellence in public service.
Children’s Services

This is an exemplification of how
SOLACE can influence social policy
issues and we have significantly raised
our game on this issue over the last
year.Working with other significant
stakeholders, formally through the
Inter Agency Group and elsewhere,
SOLACE has established itself firmly on

the children’s services landscape.
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Efficiency, Performance and

Procurement

The performance, efficiency and
procurement agendas are cross-
cutting and central to SOLACE
members’ roles. SOLACE is well
placed on the national scene with
Tim Byles, SOLACE Chairman as Local
Government Procurement Champion
and Barry Quirk, SOLACE Senior VP,
as the Local Government Efficiency

Champion.
Devolution and SOLACE

The devolved settlements have been
recognised through the appointment
of SOLACE officers in Northern Ireland,

Scotland and Wales
For more information please contact:

Mike Bennett

Assistant Director General

T: 0845 652 4010

E: mike.bennett@solace.org.uk




Benefits of the SOLACE
Graduate Programme

Conferences

SOLACE will organise two one day
conferences specifically aimed at the
needs of members of the SOLACE

Graduate Programme.
Publications & Media

Complimentary copies of each SOLACE
publication and access to a wide range
of additional publications at discounted
rates. You will also receive a free copy of
Presentation Plus which is a DVD based
presentation on a key national issue e.g.

Efficiency.
Discounted Training Courses

Our topics are, as always, chosen with
YOU in mind.The programme includes a
number of new courses which reflect the
rapidly changing environment in which
we all operate. The Course Programme is

updated throughout the year.

Further information can be found at

www.solaceenterprises.com

SOLACE Benefits Scheme

A wide range of discounts at recognised
high street stores with options to
purchase online and via the telephone.
You can register for discounts at
www.solacebenefits.org.uk or see the
booklet enclosed with your SOLACE

Graduate Programme pack.
Hotel Deals

Discounted rates at the Jolly St

Ermin’s Hotel in Westminster, ring

020 7222 7888 ask for reservations and
quote SOLACE.
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Headquarters Facilities
Visit our offices at:

1st Floor, Hope House
45 Great Peter Street
Westminster

London

SW1P 3LT

T: 020 7233 0081
F: 02072333302

E: ena.roche@solace.org.uk

SOLACE Member Room facilities*:

W Telephone

B Wireless or wired laptop network

Fax machine
B Scanning

B Printing

B Email

B Hot and cold drinks

B PC with all required software
B Air conditioned lounge
uTV

W Access to the SOLACE library (booking required)
B Air conditioned board room for up to 15 people (booking required)
B Smaller meeting rooms (booking required)

B Data projector and flip charts available

W Latest local government publications and media information

* Office open Monday to Friday 9am - 5pm
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SOLACE Officers...

Barry Quirk
Chairman
(Chief Executive, London Borough of Lewisham) barry.quirk@solace.org.uk

John Schultz

President
(Chief Executive, Stockport Metropolitan Borough Council) john.schult “uk

Byron Davies
Senior Vice President
(Chief Executive, Cardiff City Council) bryron.davies@solace.org.uk

Trish Haines
Junior Vice President
(Chief Executive, Reading Borough Council) trish.haines@solace.org.uk

Gillian Norton
Society Treasurer
(Chief Executive, London Borough of Richmond) gillian.norton@solace.org.uk

Ruth Hyde
Society Solicitor
(Chief Executive, Oadby & Wigston District Council) ruth.hyde@solace.org.uk
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SOLACE Management Team...

David Clark
Director General david.clark@solace.org.uk

Mike Bennett
Assistant Director General mike.bennett@solace.org.uk

Sandra Bailey

Membership Administrator sandra.bailey@solace.org.uk
Philip George

Head of Events phillip.george@solace.org.uk
James Jeynes

Head of Membership Services james.jeynes@solace.org.uk
John Mullooly

Governance Manager and Company Secretary john.mullooly@solace.org.uk

Gareth Newell
Executive Officer, Wales gareth.newell@solace.org.uk

Natalie Picton
Head of Finance natalie.picton@solace.org.uk

Graham Taylor

Head of Communications graham.taylor@solace.org.uk
Tina Philp
Business Relations Support (Consultant) tina.philp@solace.org.uk

Sonia Rheinlander

Business Relations Manager (Consultant) sonia.rheinlander@solace.org.uk
Ena Roche
PA to the Director General ena.roche@solace.org.uk

Kathryn Rossiter
Director of Development and Operations kathryn.rossiter@solace.org.uk

Christine Horner
Policy Officer, Northern Ireland christine.horner@solace.org.uk

Vacant
Policy Officer, Scotland

Claire Sherburn
Operations Administrator claire.sherburn@solace.org.uk
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Useful contact points: 52 401 ()

Ve vaitchboard: 0845

Main Switchboard: 0845 652 4010
SOLACE Email: hope.house@solace.org.uk
SOLACE Website: www.solace.org.uk
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