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Government to act over SOLACE
research on women CEXs soge 10f 2

The Government has decided to
implement the findings of SOLACE
research on women chief executives,

‘This is a real move

widely seen as disturbing, published as ' ; y forward. The Government
Room at the Top. ; : nas accepted this
Following a meeting with government h h h ||
minister Dr Alan Whitehead, a ministerial researcn, wnicnh wili Nnow
working group has been set up to oversee be the backd rop tO futy re

the implementation of its findings.
SOLACE is represented on the
ministerial working group by Helen Ball, ) Helen Ball, vice-chair
vice-chair of the SOLACE HR panel, who SOLACE HR panel
also represented the Society at the
minister's meeting. Key agencies from

action.

which membership of the working group action,’ she said. ‘Senior managers today need the skills
has been drawn include the Cabinet Ball pointed out the findings of the to deliver community leadership and
Office, the EO Commission and IDeA. research, completed by Mike Broussine partnership working,’ she said. ‘Evidence

'This is a real move forward. The and Pam Fox, had a close link to the from the research is that very often these
Government has accepted this research, modernising agenda and local attributes are more strongly seenin
which will now be the backdrop to future government reform. senior women.
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Government to act over SOLACE
research on women CEXs

‘One of the challenges facing local
government and members is to recognise
the changed skills needed today and to
foster and appoint people with these
skills. Currently, there is a mis-match
between traditional skills and those
needed now.’

The research projected the difficulties
experienced by many women CEXs and
senior managers into the forefront of
discussion and there have been a number
of enquiries for the SCL dialogue prompt
on gender issues in local government.

The prompt illustrates the disturbing
experience of some senior women but also
points out the research report’s findings
that generally speaking, women seemed
to have more enthusiasm for the
modernising agenda than their male
colleagues.

It recalls the Best Value framework
requires local councils to report on the
percentage of women in senior
management posts but notes that exactly
how this is defined is currently a matter of
consultation. It suggests checking the
data available in people's home local
authorities.

Key quotes to highlight the research
include a senior woman unhappy about
becoming a CEX because she ‘doesn't like
game playing, aggression and
manipulation’, and a senior woman
‘physically shaking’ from bullying by a
member, who says that although members
bully men, too, they are not bullied to the
same extent.

Copies of the dialogue prompt (which
comes with a health warning that
enquiring into gender issues can be
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painful and stir up strong emotions which
need careful handling) are available free of
charge from Danny Chesterman,
professional advisor to the SOLACE
Scheme for Continuous Learning.

m More information Danny Chesterman.
Tel: 01622 676453.
Email: danny.chesterman®solace.orqg.uk
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In-house staff give external consultants a run for their money

Better IN thanout!

A new report has revealed directly
employed staff can provide better services
than outside contractors.

The long-awaited study of in-house
services in local government, carried out
for the Public Services Network by Cardiff
Business School, is being distributed to
every local authority in the UK.

Directly employed in-house staff can
provide better and more efficient services
than outside private contractors, says the
report’'s main author Dr Tom Entwistle of
the Local and Regional Government
Research Unit.

Dr Entwistle says externalisation of
services can leave local authorities
'hollowed out’ in terms of capacity and
competence and in a dangerous position
when circumstances change.

The nine month study, the first

independent research of its kind, included
a survey of 210 direct service
organisations across the UK, followed by
six detailed case studies. It found that in-
house services have a number of
advantages:

m Responsiveness: In-house services are
flexible and can be re-directed to meet
needs while contracted out services lose
flexibility.

® The mixed economy: In-house services
work well with private contractors. More
than a third of authorities in the study
spent more than 20% of their turnover on
subcontractors. Externalised private
contractors in contrast are more
interested in minimising competition.

m Delivering strategic focus: In-house
services are able to respond to the
council's local agenda more so than

page 10f 1

private contractors.

‘There is a clear case for in-house
services. The theory says so and our study
confirms it. If the management is right, in-
house services can use their advantages
to provide better and more efficient
services,’ he said.

Dr Entwistle said his work suggested that
all local authorities need some internal
service provision. In some cases, he
believed councils would form public/public
partnerships with other authorities to
offer economies of scale and develop the
expertise of the internal providers.

m Copies of the report, Making or Buying,
The Value of Internal Services Providers
in Local Government, by Cardiff Business
School for PSnet, can be downloaded in
from www.psnet.org.uk or requested from
alastairnisbet@psnet.org.uk
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First SOLACE conference for

senior managers

Senior managers are crucial. They are
critical to the effectiveness of local
government and to its ability to undertake
the change necessary to deliver
Government targets.

That is why SOLACE is mounting its first
senior managers conference this summer,
says Stephen Baker, assistant director
Ipswich BC. ‘CEXs, councillors, all the
stakeholders, rely on the ability of senior
managers to deliver,’ he says.

The idea for the conference was born at a
project meeting for last year's SOLACE
conference when it was suggested there
might be a specific session for senior
managers. ‘It was soon decided the issue was
so significant, a whole conference should be
dedicated to senior managers,’ he said.

Baker said: ‘'Senior manager members of

'CEXs, councillors, all
the stakeholders, rely
on the ability of senior
managers to deliver,

SOLACE are the CEXs of the future but it
is accepted that not all senior managers
will become a CEX. They will all, however,
continue to play a critical role as local
authorities meet the challenges of an
ever-changing agenda.

‘It is important SOLACE helps them to
network and to develop the skills and
awareness they need to perform. Senior
managers were encouraged to attend
annual conference last year and SOLACE

page 10f 1

wants to build on this for the future.

Both SOLACE director general David
Clark and president James Hehir will take
part in the senior managers conference.
‘Both David and James are committed to
supporting senior manager members,’
says Baker.

‘That's how the conference came about.
It will aim to have a direct impact on the
personal development and professional
effectiveness of delegates.’

m Delivering Potential - Delivering
Excellence, the SOLACE Senior Managers
Event 2002 will be held in Chelsea Village,
London, 13 June 2002.

m More information Philip George.

Tel: 0845 601 0649.

Email: philip.george@solace.org.uk or
www.solace.org.uk
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SOLACE Conference 2002

Focusing on the individual

There will be a strong focus on the

individual and the power of people to

transform organisations at this

year's SOLACE Conference.

Transformational leadership,

putting people at the heart of the
corporate purpose, will be a key
concept.

_ The importance of emotional

intelligence and the benefit gained
by both individuals and companies
= indeveloping it will be explored.
) Many people believe emotional
intelligence adds more to ‘star’
performance than intellect or technical
skill.

Where last year's conference focused on
the power of global technology - without
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forgetting the person behind it - this year's
conference will emphasise the power of
the person, without forgetting the
technology. It will include the findings from
200 peer reviews.

m SOLACE Conference will be held in
Bournemouth, October 22-24, 2002
m More information:
www.solaceconference.org.uk
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Guess who came to dinner?

Members and guests at the SOLACE annual
dinner heard local government minister
Nick Raynsford defend the new league
tables for councils. He said they were an
essential part of measuring performance.

He told some 360 who enjoyed the dinner
at the Savoy: ‘It's easy to mock such
arrangements but standards and
performance are part of the world we live
in today. It is naive to think that local
government can operate in isolation.’

Raynsford used most of his speech to
counter mounting criticism from local
authorities of plans to categorise councils
into the four bands of high performing,
striving, coasting and poor performing.

He admitted the new framework would
not be easy and said it would pose a major
challenge to the Audit Commission
currently developing the league tables that
were outlined in the Local Government
White Paper published in December.

It is nalve to think that
local government can
operate in isolation’

-Nick Raynsford

SOLACE president James Hehir also
spoke at the dinner. ‘We have been
rediscovered. The Government wants
delivery, the public wants delivery and we
must deliver. We welcome the
Government's approach and we are
fortunate that both the Secretary of State
and the Minister understand and want to
work with local Government.

‘It is essential that District Councils are
included in the CPA process now. Mori
surveys repeatedly show that Districts
provide many of the essential front-line
services. Councils are making real progress
on a range of fronts eg ASBO, ABC and
neighbourhood schemes etc. SOLACE is

page 10f 1

working with ACPO to formulate a
protocol/framework for enforcement and
other crime reduction initiatives.

‘Only last week | asked one of our
councillors had he been to the last Best
value meeting, he said that if he had known
it had been the last one he would have
definitely gone. SOLACE is going from
strength to strength with our excellent
staff, new head office and most importantly
of all our active support for our members.'

‘. "‘.;—_ | 1 5 - 2 Dt
m With a record number of 360 people
attracted to the dinner the President could
only greet about 250 of them with the
traditional handshake.
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New work signals shift in thinking

Culture has not always been given the
focus it deserves but recent developments
have started to signal a shift in thinking.
That is the view of Max Wide, author of
The Working Council - a toolkit for
exploring culture and developing high
performance, being put together for
SOLACE Enterprises.

'Culture has been seen as a “soft"”
measure,’ he says. ‘The emphasis has been
on quantifiable things - indicators,
systems and structures. Now there is a
growing recognition that without some
analysis of the oil that enables the
machinery to work the picture is only

partial.’ He says the White Paper promises
a more holistic assessment of
performance, not solely reliant on
centrally defined measures. It will be
concerned, for instance, with the ‘self
awareness' of a council, with levels of
ambition and capacity to improve.

Wide says that exploring culture (the
system of beliefs, values, attitudes,
loyalties, working practices and
expectations, all of which pervade the
policies, procedures, employee practices
and outcomes of a local authority) now
takes on a new relevance. He says:
‘Without addressing culture, the most

page 10f1

sophisticated systems and the most
determined efforts are likely to fail.’

He warns that cultural exploration can
become navel gazing but suggests the way
forward is to consider the current culture
in relation to the culture needed to achieve
the goals of the council. He says high
performing organisations are aspirational,
well led, well organised, and empowering.

m For more information on improving the
culture of your council and in the Working
Council Toolkit contact Sue Williams.

Tel: 0845 601 0649.

Email: sue.williams®solace.org.uk
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Should continuous learning be expected for all top managers?

Fundamental questions about the SOLACE
Scheme for Continuous Learning (SCL)
that could see it transformed into an
integral part of what it means to be a
SOLACE member are raised in a new
discussion document on the future of the
Scheme.

The document says it is increasingly
recognised that it is only through
continuous learning that the demanding
roles of SOLACE members can be met. It
suggests: ‘More widely, our aim could be to
establish it as a core and expected
function of being a senior executive in
local government.’

Brought together by Danny Chesterman,
professional adviser to SCL, the discussion
document goes as far as to ask if the

Scheme should be ‘enshrined within the
contract of employment’. It asks where
resources - ‘notably of time and
sometimes of money’ - might come if
continuous development were encouraged
and expected for all top managers.

The question of SCL structure is raised.
SOLACE has previously decided against
accreditation and compulsory units but
the document questions if the Scheme has
become ‘too broad'. It asks: ‘Is there a
bottom line below which we don't want
members to drop, or a top line to which we
want members to aspire?’

While valuing the way the Scheme has
developed as ‘a voluntary, self-managed,
community’, the document asks if there
might be a more strategic vision for SCL. It
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Moving forward ...

says learning links that have developed
with the Society of Education Officers and
the Metropolitan Police have come from
‘chance encounters’.

Similarly, the Society's research
activities - women CEXs and leadership in
partnerships - have come from individual
interests and passions, rather than a
‘collective and integrated programme
driven by a compelling vision of the
future'.

m The discussion document is available
from Danny Chesterman, professional
adviser to the Scheme for Continuous
Learning. Members' views are invited.
Contact Chesterman on tel: 01622 676453
Email: danny.chesterman®@solace.org.uk
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The innovative press campaign featuring
new born babies, used to tell the story of
Liverpool City Council's drive to transform
customer relations and front line services,
was picked out for special coverage in the
magazine for public relations
professionals, PR Week.

The £350m joint venture partnership
deal with BT, believed to be the first of its
kind in Europe, included the presentation
of a new computer with a printer and
digital camera from BT to every baby born
on the l[aunch day of the venture.

Media relations were handled by
Liverpool's in-house news centre team,
who managed to get 10 out of the 21
babies born on the day involved in a photo-
shoot to mark the launch.

In a complimentary article, PR Week says
the baby stunt was a significant hit with
every media audience the council were
targeting. It was extensively covered in the
media and made an appearance in some
30 specialist journals including LGC and MJ.

The groundbreaking joint venture, which
could become a model for similar

NEWS

innovations elsewhere, has been visited by
government ministers, senior civil servants,
private sector companies and representatives
of more than 60 local authorities.

Liverpool CEX and last year's SOLACE
president David Henshaw said: ‘Our
partnership with BT is about putting our
customers at the heart of everything we
do. I'm delighted to see that as well as
national and international recognition for
the joint venture itself, our news centre’s
creative and effective work has also been
acknowledged.'
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Top secretaries consider
the future challenge ...

The imperative need for the CEX and
senior managers to engage with
egovernment, to lead and innovate in the
field, was stressed by SOLACE president
James Hehir at the LGC top secretaries
seminar.

He examined what that means in terms
of impact and pressure on the CEX, then
followed that with the impact it meant on
all staff. He stressed top secretaries are in
a position of immense power and are a key
support for CEXs and senior managers.

He made the point to the seminar, which
met in Cardiff in February, that not
everything would change with
egovernment, however. Not all services
were suitable for electronic delivery, it was

a management challenge.

Teleworking opened up the opportunity
to work from home, car, or other sites
within the organisation. But it was not
suitable for all.

He warned that we should never make
assumptions about the community. Many
elderly people enjoyed electronic access
and at the other end of the scale some
young people had the skills but no access
to technology.

‘'eGovernment is a big issue,’ he said,
‘there are many parts to the whole. It will
need many people to work it but CEXs
must move on this first!'

Top secretary Felice Satalino, attending
the seminar for the first time, said it was a

brilliant and invigorating experience.

‘It's a fantastic opportunity for
networking and getting to know others,
exchanging views and experiences,’ she
said. ‘It inspired me to think about career
and personal development.’

Check out SOLACE courses on:
http://training.solace.org.uk/acatalog/
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Pathfinder's concern over controversial new league tables

If CPA is to work, it must

Concern that the
proposed
framework for
Comprehensive
l Performance
- Assessment
Mike Pitt: CPA must be Majors on
robust and credible management
issues at the

expense of community leadership is
expressed by SOLACE senior vice
president Mike Pitt, CEX Kent CC, one of
the 10 pathfinder authorities who will pilot
the controversial new system of league
tables.

In a hard-hitting letter to the Audit
Commission, responsible for developing

feel right’

the framework, Pitt argues that CPA
should be ‘more closely linked' to the
White Paper which ‘goes to such great
lengths' to spell out the Government's
‘double-barrelled vision' for a ‘vibrant local
democracy’ - high quality services and
confident community leadership.

Pitt emphasises that he accepts the
‘primary purposes’ of the CPA as valid. His
main purpose, he says, is to ensure the
CPA is developed into ‘a robust and
credible’ model that can be ‘owned and
supported’ by local government. He wants
to ‘avoid damaging arguments' but insists
the CPA 'must feel right'.

The paperwork at present, he says,
seems to reinforce ‘attitudes held within

page1of 2

Whitehall’ that councils are merely ‘an
administrative arm of government
departments’. This is further reinforced by
repeated references to government
policies, standards, priorities and
requlation and by the way the evaluation
process lines up with government funding
departments and national inspectorates.
He suggests the CPA is rewritten or
divided into two so as to ‘capture the spirit
of community leadership’ set out in the
White Paper. He says this would counter
criticism that the methodology reinforced
traditional styles of leadership which are
‘linear, mechanistic and somewhat soul-
less rather than transformational'. He
says: ‘The “noble goal” must be councils
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If CPA is to work, it must

‘feel right’

which are locally accountable and relevant
to their communities, as well as high
performers.’

For this reason, he suggests council
plans, at present part of the methodology,
should be ‘eliminated entirely'. He says:
‘Plans could be marked down if they are
tailored to local need and do not entirely
accord with the policy of Central
Government.’ He makes a point of the
important difference between policy and
performance, and says it is healthy for
councils to have different policies from
central government.

He instances that Kent CC would
question the Government policy of the
need for ‘measures to reduce the need to
travel by car'. Kent CC has given its

transport policy a great deal of thought, he
says, and positively supports all modes of
transport including car use. This takes into
account Kent's geography and travel
patterns.

'This locally accountable decision,
informed by public consultation, will,
inevitably, influence investment decisions,’
he says. ‘For the most part central and
local governments share similar policies
but the CPA must not penalise authorities,
either in judgement of plans or treatments
of Pls, that exercise their democratic right
to be different.’

page 2 of 2

m SOLACE director general David
Clark says that a variety of members
are lobbying on CPA. He says: ‘The
whole CPA process does seem to be
progressing at an alarming speed and
it becomes increasingly difficult to
see how the reviews can be properly
resourced in this time frame.'
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Pathfinders will pilot
CPA framework

An initial framework has been drawn up of
the new Comprehensive Performance
Assessment (CPA) system for local
authorities.

The framework was drafted to assist the
10 volunteer pathfinder authorities, who
will pilot the new CPA outlined in the White
Paper Strong Local Government - Quality
Public Services, to assess their own
performance.

The controversial approach will bring
together BVPIs, Inspections and other
factors to give an overall report on a
council's performance instead of the
current fragmented series of reports.

The tables will place councils into four
bands - high performing, striving, coasting
and poor performing - categorised by

SOLACE director general David Clark in an
article for MJ as ‘thriving, striving, skiving
and diving'.

There will be rewards for high performers
and intervention for poor performers. The
White Paper recommends IDeA support for
poor performers. Poor performing councils
who make no provision for IDeA or private
support will be directed by the
Government.

Al 150 top tier authorities are due to be
assessed before the end of this calendar
year. Profiles include sections for current
performance, improvement and user
satisfaction. There are separate grids for
each service block including housing,
benefits, environment, education and
social services.

page1of 2

The self-assessment exercise will be
followed in most cases by a corporate
assessment inspection by an external
team, an Audit Commission manager, an
auditor, an inspector, a seconded director
and an elected member.

It is stressed that the draft profiles are
still being developed and further
consultation is planned on methodology. A
separate pack for the education profile has
been prepared by Ofsted.

The education profile will be piloted with
two local authority groups, a group of 10
LEAs inspected in 2001 and the 10
pathfinder councils. The profile will then be
refined for a second phase of development
with a wider group of LEAs. The final
model will also depend on decisions by
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Pathfinders will pilot
CPA framework

Ministers in the light of insights gained
from the pathfinders.

Education is comparatively rich in
performance indicators and many data
sets are complete. In some respects, this
made the development of an assessment
profile less complex, but it also made the
task of determining which indicators to
use more difficult.

An early decision was taken to view
education through three perspectives:
current performance, indications of
improvement, and the capacity to make
further improvement. The five aspects of
education to be assessed are: school
improvement, special education needs,
social inclusion, lifelong learning and
strategic management.

Most elements of the profile are made by
combining performance indicators and
inspection judgements. It was felt
important to find the smallest number of
most valid indicators and to ensure
transparency by using information in the
public domain or known to the LEA.

m Recruitment of a group of 70 senior
council officers and 70 councillors to take
part in the programme of comprehensive
performance assessment reviews is
underway by the IDeA on behalf of the
Audit Commission. Councils will be paid a
lump sum to cover the cost of seconding
their senior officers and elected members
will be paid £300 a day. A programme of
two-day training courses for the successful
peers will begin in April.

page 2 of 2

'Our experience shows that peer
involvement works," said Bill Murphy, the
IDeA assistant director who led the Local
Government Improvement Programme
initiative singled out for praise in the
White Paper. ‘They bring us the benefits of
inside knowledge and they gain experience
and knowledge to take back to their
authority.’

m More details on the IDEA web site:
www.idea.gov.uk/cpa

m More information on pathfinder councils
from SOLACE Senior Vice President Mike
Pitt, CEX Kent CC. Tel: 01622 694000.
Email: mike.pitt@kent.gov.uk
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Extra powers
could help cut Cr

Power to ask take-away operations to
clear up outside their premises and power
to confiscate alcohol from under-age
children drinking in public are listed as
extra powers required in the whole new
range of community-support policing
warden roles that can be defined today.
Current action by various local
authorities, together with current powers
to enforce them and extra powers required
to improve service provision, are set out in
an appendix to a significant new policy
document on community-support policing
that SOLACE is working on with the
Association of Chief Police Officers

(ACPO). A New Framework for Policing
and Enforcement recommends the
development of local protocols and says
‘one size does not fit all'. It identifies
‘'many significant successful projects' that
could be used as the basis for how to
tackle the issue of low-level crime.

It sees the greater use of non-police
personnel on the streets as a ‘positive
move' but says it ‘must be managed'. It
welcomes the role of regional crime
reduction directors in spreading good
practice across regions and recommends
they take responsibility for introducing the
protocol across each region.

O
Ime page1of 2

Wardens could help tackle under-age drinking

It recommends that a best practice site
be established on the Home Office crime
reduction website, and that Fire Services,
many of whose calls are the result of
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Extra powers
COUId help CUt Crlme page 2 of 2

criminal activity, should be involved in
future discussions and work.

The document has grown from concerns
expressed at a meeting between SOLACE
and ACPO of the ‘seemingly uncoordinated
growth of community-suppport policing'. It
says: ‘The paper is timely and if it only
generates a discussion of the issues
between local authorities and their local
police, it will have been successful.

A number of councils are working jointly
with their local police force to provide joint
training for warden posts. The report says:
‘Non-police personnel must be regulated in
such a way that the general public

receives an appropriate level of service
from properly controlled, trained, vetted
and equipped staff.

Provision of leisure facilities for young
people is seen as a crime prevention
medium. The reports says: ‘First rate
leisure facilities help us to give young
people in particular, an interest and
identity which leads to reduced crime
levels.

Other points from the appendix on
current practice include the suggestion
that a compulsory continuing programme
of community and environmental
education could be introduced to all infant

and junior schools; and that wardens cars
could carry fibrillation equipment if staff
were trained to assist on streets with
suspected heart attacks.

m The document is currently being
considered by ACPO.

m For more information contact SOLACE
President James Hehir. Tel: 01473 432010.
Email: james.hehir@ipswich.gov.uk
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Technology set to bring government back to the community

e-power to the people ...

Comments over the years that
government has become too distant from
the people it serves are being transformed
by the rapid onset of ‘new wave'
communications.

Online consultation means that
government at all levels will be able to ask
people reqularly for their views on a wide
range of issues and local councils will be
able to use hi-tech communications
solutions to improve the efficiency of all
kinds of services.

‘Imagine citizens voting online, applying
for planning permission by email or
sending them an automatic text message
on their mobile phone to confirm whether
or not a school is closed because of floods
in the area. All of this is fast becoming a
reality’, says Steve Peel, BT head of
Electronic Service Delivery in local

il

government. ‘It will most certainly change
people’s lives for the better.

In future, two-way communications, both
internally and with citizens will be
available at the push of a button, the click

'Imagine citizens voting
online, applying for
planning permission by
email or sending them an

automatic text message

on their mobile phone to
confirm whether or not a
school is closed because
of floods in the area.

of a mouse or the swipe of a card, he says,
and local government, which has the most
direct connection with individuals and
businesses, will be at the forefront of this
quiet revolution.
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e-power to the people ...

Westminster has required each local
council across the UK to produce
blueprints called Implementing Electronic
Government (IEG) statements, showing
how they plan to introduce e-government
and deliver benefits to employees, local
businesses and individual citizens.

Peel says: ‘BT is well positioned to help
the local government sector to tackle this
challenge - using not only its unrivalled
technological expertise but its experience
of large scale cultural change within its
own organisation. E-government will help
to reduce red tape drastically and facilitate
a cultural transformation by bringing
councils and citizens closer together.

Eventually, says Peel, citizens can expect
a one-stop access point for all council
information and services.

‘Instead of hunting for the right
department, individuals would simply

A

decide what communication method best
suited their needs - visit the nearest
council office, log on to a Council website,
send an email or simply pick up the phone
- and their request, complaint or comment
would be dealt with effectively by the
relevant official.’

BT's support for local government
includes a partnership with Liverpool CC,
with whom they are working to bring some

‘This approach to

government is still in its
infancy, but the list of
possibilities is very long
indeed.

of the most advanced and innovative
forms of communication to the residents
and businesses of the famous port city.

In another key development, Bracknell
Forest BC is piloting a multi-application
smart card system that enables sixth form
students at its schools to register their
attendance electronically.

Said Peel: ‘This approach to government
is still in its infancy but the list of
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e-power to the people ......-

possibilities is very long indeed. Advice on
crime prevention or fire safety could be
accessed from a single point of contact.
Photographic details of housing repair jobs
could be sent to council maintenance
teams on-line before they leave the depot.’

Councils themselves should benefit by
reducing costs by purchasing supplies
online or enabling more staff to work from
remote locations. Increased efficiencies,
he suggests, would make local government
jobs more enjoyable and less stressful.

Peel said: ‘It is important to get the
basics right from the word go. Installing
the right technology is crucial but even
more vital is facilitating the change in
outlook and culture among council staff to
ensure they use this powerful technology
to help themselves and ultimately bring
real improvements to people’s lives. For
some staff it will require a change in

-

culture, but for others it will simply be
giving them the tools and the freedom to
provide an even better service than they
currently deliver.

‘BT as an organisation has, itself,
undergone tremendous cultural change in
the last two decades as it switched from
the public to the private sector. We believe
we now have something of great value to
share with our local authority partners as

tis important to get the

basics right from the word go.
Installing the right technology
IS crucial but even more vital

is facilitating the change in

outlook and culture!

they move down the exciting road towards
e-government.

m More information from Jane Hart.
Tel: 01372 734200.
Email: jane.hart@jbapr.com
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BT is preferred bidder for

BT has been selected by Barnsley
Metropolitan Council as preferred bidder
for the formation of a strategic
partnership which heralds the beginning of
a transformation in all services delivered
to 228,000 Barnsley people. BT was
chosen from more than 30 proposals from
private sector companies.

Advantages of the partnership will
include a Community Information Service
with a contact centre and a number of
one-stop-shops and flexible payment
methods for customers. It will offer
efficiencies in the council's property
portfolio, flexible and remote working for
staff and the achievement of electronic-

Barnsley MBC

government targets.

‘This is a significant step for BT, said
Derek Metcalfe, Head of BT Local
Government Partnership Solutions. ‘The
Government has set targets for local
councils to achieve a significant step
change in the way they operate. We
believe BT can help Barnsley make its
vision a reality.'

Council Leader ClIr Stephen Houghton
added: ‘Entering into a strategic
partnership with BT will transform
Barnsley into one of the most efficient and
effective councils in the country, meeting
the needs of the public by delivering
world-class public services.’

page 10f 1

This announcement follows in the path of
other successful local authority
partnerships formed with BT including the
flagship Liverpool Joint Venture as well as
a strategic partnership with City of
Edinburgh Council.

The goals of the partnership are
expected to take between seven and
twelve years to achieve. Overall they will
result in substantial savings to the council
once computer equipment and
infrastructure systems have been put in
place.

m More information from Jill Grainge. Tel:
07710 034977 Email: jill.grainge@bt.com
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with Oracle and BT

E-democracy is currently high on the
political agenda with its own Cabinet
Committee and a green paper on the way.
As a sub-set of this agenda, and in the
aftermath of the poor turnout at last
year's general elections, the momentum
for e-voting is also gathering pace.

E-voting is not, of course, the panacea for
low turn out. The reasons why people do
not vote are many and varied and
concentrating on the voting method can
be seen as tackling symptoms rather than
causes. But at a time when government is
looking hard at modernising all aspects of
government-citizen interaction it is only
right that voting arrangements should be
included.

The Thursday trips to the polling booth,
the ballot box and the cross on the paper
may be tried and tested. But they look
increasingly arcane. And this ‘one size fits
all" approach sits uncomfortably with the
current drive to deliver services through a
variety of channels to fit the needs of the
individual citizen.

It is against this background that DTLR
have invited local authorities to take part
in pilots at this May's local elections to try
out new methods of voting. Not all the
pilots have an ‘e’ element. But a number
do. And in these cases authorities have
been matched with suppliers to test
various approaches to e-voting.

One of the more innovative pilots is being

E-votinq in St Albans

page1of 2

run by St Albans in conjunction with
Oracle and BT. Using a solution based
around Oracle's multi-channel 11i e-
business suite architecture, the council will
pilot electronic voting in two wards. The
polling ‘day’ will run for 48 hours
(including a Saturday) during which
citizens will be able to cast their votes
m at a kiosk in either a polling station or a
public place (such as a local supermarket)
m over the telephone (from a land line, not
via mobile phones)
m on the internet at home, work or
elsewhere.

Recognising that winning hearts and
minds is important, the council will be
running a comprehensive marketing and
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educational programme. The aim will be to
build confidence in the new system and to
persuade traditional non-voters that their
vote is important. By making voting more
appealing and worthwhile and simplifying
the voting process, the Council believe
they have a good chance of increasing
turnout rates.

Following the election St Albans will
carry out a detailed evaluation of the pilot.
This will look at all aspects of the poll and
particularly its impact on voter behaviour.
For example, did the new arrangements
make for higher turnouts? Was electronic
voting simpler than traditional methods?
Was the location of the kiosk important?
How efficient and reliable was the

technology? How much difference did a
longer ‘through the night' polling period
make to voting levels? And so on.

The DTLR e-voting pilots will help
advance the e-agenda. The St Albans pilot
will be particularly valuable as the council
has wide variations in turnout, wealth,
educational attainment and political
preference. And it will also demonstrate
the importance of using trusted
technology solutions if the government is
to move forwards with confidence towards
e-voting as an accepted and integral part
of all future elections.

m For more information contact Andy
Smith. Email: andy.smith@oracle.com

IN PARTNERSHIP

E-votinq in St Albans
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International study to reveal progress across three continents

Is the world ready for
local e-government? ...

An international research study which will
shed light on the readiness for e-
government of local authorities in 12
different countries around the world is in
the final stages of editing by Socitm, the
leading authority on ICT in local
government, and the IDeA.

Local e-Government Now: a Worldwide
View, which will be published in June, has
involved collaboration from Socitm-
equivalent professional associations in 12
countries across three continents:
Australia, Brazil, Canada, Finland, Italy, the
Netherlands, New Zealand, Norway, Spain,
Sweden, and the USA as well as the UK.

All these countries will feature in the
report.

The project follows and builds on the
findings of Local e-Government Now, a
report published by Socitm and the IDeA
in April 2001 which evaluated progress
towards local e-government in the UK, and
developed a template for use by local
authorities in assessing their individual
progress.

The new international document is the
first report of its kind: other international
studies have addressed national e-
government policy, strategy and
implementation but largely ignored local

government and citizen/consumer-led
initiatives, despite the fact that the
overwhelming majority of citizen-
government transactions take place at the
local level. It is anticipated the report will
carry significant messages for
governments, suppliers and all those
agencies interested in making progress
with e-government.

For each of the participating countries,
the report will provide a short overview of
the status and progress of e-government,
focussing on key areas like ESD targets,
internet access and drivers of change. This
will be followed by up to three case studies
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Is the world ready for
local e-government? ......

covering: e-democracy; front/back office
integration; and customer service. The
report will contain a concluding section
drawing out implications for the successful
implementation of local e-government
from the international comparisons.
According to Martin Ferguson, Socitm
past president and e-Government Advisor
at the IDeA, who is driving the project, the
report is aimed at e-government policy
makers at world level as well as those in
central and local government in individual
countries: ‘Our aim is to inform policy and
decision-makers about what needs to be
done to transform local government in

different country settings. By doing so we
hope to accelerate progress and to
influence resource allocation for this vital
activity on an international basis'.

Local e-Government Now: a Worldwide
View will be published by Socitm as a
printed report and launched at the
conference of GMIS, the partner
organisation from the USA. This will take
place 16-20 June 2002. A CD version will
also be available. The project is being
supported by sponsorship from SAP.

m More information from Paul Bailey.

Tel: 020 7296 6600.

Email: paul.bailey®idea.gov.uk
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Report finds web progress has slowed down

More than a quarter of council websites
show a substantial improvement from last
year; there has been a five-fold increase in
the number of transactions that can be
performed on-line; and the best council
websites perform as well overall as the
best in the private sector.

But the fourth annual review of council
websites by the Society of IT Managers
(Socitm) is not all good news. Better
Connected 20027 provides clear evidence
says Martin Greenwood of Socitm Insight,
who led the project, that the rate of
improvement has slowed down.

The survey of 467 websites was carried
out by eight researchers over a period of
six weeks. Only four councils gained the
top classification of transactional,
described as ‘accessible, complete,
thoughtful and coherent'. They were
Camden LBC, Hertfordshire CC,

Westminster City and Tameside MBC.

‘Many authorities have been busy adding
transactions to their sites but this does
not make them “transactional” and
therefore in our view fit for e-government,’
said Greenwood. ‘To achieve this requires a
major re-think and takes time and
resources to implement.’

He emphasises: ‘What is vital is that local
authorities embrace the fact that the website
is a strategic resource and act on the
management issues we raise in the report.’

The transactional category is defined as
more than one type of on-line interaction -
payments, applications, consultation,
bookings - with examples of customer
recognitions such as the ability to check
outstanding Council Tax balance. It also
specifies specific email contacts for
different services and widespread use of
databases and online form filling.

IN PARTNERSHIP

page 10f1

The first three categories are
promotional, providing information but
little interaction; content, with more
sophisticated information and some
interaction; content plus with very useful
content and more advanced online self-
service features.

The survey lists the 17 most improved
sites, four of which were without a site at
all 12 months ago. Over one in four sites
have move up a level. Four councils have
no website.

Greenwood said: ‘Lack of funding will, for
many, be a barrier to making that leap
forward. It is too soon to judge if the extra
money in England from IEG Statements
and Pathfinders will provide a stimulus to
improved websites.

m More information:
http://www.socitm.gov.uk/public/insight/
benchmarking/betteconnected_2002.asp
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Overcoming the obstacles

So, the Audit Commission is concerned
about the slow progress in implementing
e-government. While the majority of
councils confirm that they will meet the
2005 e-government deadline, the recent
Audit Commission report discloses that
18% of e-champion authorities were
unable to identify any successful projects.
The Audit Commission's report is quite
critical but is it fair? What are the
obstacles to implementing e-government?
One central issue is the sharing and use of
data.

Local authorities are committed, through
their IEG Statements, to implement the
Government's targets on the introduction
of e-government. A variety of approaches
are being taken which include: one stop
shops, enhanced customer services, video
conferencing and internet transactions. In
addressing some of these issues
authorities have faced problems in terms
of choosing the right technology, financing
the initiatives, and trying to encourage

Many local
authorities
already have
the data to
push forward
e-government
in council tax
files. Chair of
SOLACE Professional Matters
Panel Janie Barrett, CEX
Warwick DC, asks why can't
they use it?

people to change the way in which they
work.

Fundamental to the implementation of e-
government is the capture, holding and
use of information. How can a local
authority hope to implement their IEG

VIEWPOINT

pagelof 2

Statements and achieve Government
targets unless there is an internal
corporate database or customer
relationship management system to which
access can be easily obtained? For Council
Tax collection authorities the Council Tax
database would seem the obvious choice.

Except for the second data protection
principle: ‘personal data shall be obtained
only for one or more specified and lawful
purposes, and shall not be further
processed in any manner incompatible
with that purpose or those purposes'. This
has been interpreted by the Data
Protection Registrar as prohibiting the use
of Council Tax personal data for other
purposes unless there is a specific power
to do so.

The advice, issued in May 1999, goes on
to state that Section 111 of the Local
Government Act 1972 is of no assistance in
this regard as it must be read as subject to
the Data Protection Acts.

There are, of course, functions of local
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authorities, particularly enforcement
functions, where there are statutory
powers to get and use such information.
But, in the absence of such a power or an
exemption under the Data Protection Acts,
it would appear the only way that Council
Tax information can be used is with the
consent of the data subject. It doesn't take
much imagination to envisage what a
logistical nightmare this would be.

An article by Andrew Arden and Amy
Baker, published by Sweet and Maxwell in
2001, reached a contrary view - but the
advice of the Data Protection Registrar
still stands. There are some councils who,
depending on the advice of Arden and
Baker, have proceeded with their customer
relationship management systems based
on Council Tax data. But why should any
local authority run the risk of its actions
being declared unlawful when it is just
trying to implement government policy?

It would be interesting to see whether
there has been a change of view by the

...itwould appear the only
way that Council Tax
information can be used is
with the consent of the data
subject. It doesn't take much
imagination to envisage
what a logistical nightmare
this would be.

Data Protection Registrar or, alternatively,
whether SOLACE and others, including the
Local Government Association, should be
pressing for a change to the Data
Protection Act that would give a solid leqgal
basis for using Council Tax database for
other purposes. It would be regrettable
indeed if we had to wait for some
unfortunate local authority Data
Protection Officer to have to face criminal
prosecution for this matter to be finally
resolved.

VIEWPOINT

page 2 of 2

Whats your
viewpoint?

m Viewpoint is aimed at broadening
discussion on key issues. People
wanting to contribute or comment on
articles should contact the editor.
Eleri.Evans@solace.org.uk
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The word from the techno-generation

Txt me, email me

- but dont expect me to visit your website page 1of 3

This viewpoint was written by 15-year-old Stuart Baker on work
experience at Ipswich BC where his father, Steve Baker, is assistant
director. It was written for E-Government Bulletin, the free email
newsletter on electronic government.

E-government is a major challenge for local In my eyes the key role of local e-
authorities. One of the key issues is government is to help councils
m, anticipating what services will be communicate with the community of the

\ required in the future, and how future. | can tell you now the community of
~ | today's initiatives will be received the future is already using technology on a
by the community of the future. reqgular basis, and indeed are using it more
At the age of 15 years, | am than most people of a tax-paying age.
typical of the ‘techno-generation'. Therefore it makes sense to use that
I have a mobile phone, | use a PC medium to contact them.
and the internet every day and | Mobile phones are incredibly important if
have access to digital TV. But do | you want to contact my generation. The
want the type of e-government beauty of mobiles is that, unlike PCs, they
that is now being developed? are not hugely expensive to own so more
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Txt me, email me

- but dont expect me to visit your website

people will be able to possess them.

A vital feature of mobile phones is ‘txt’
messaging, and | feel that this would be a
most effective method for communicating
with the public of the future. As an
example, think of a small local band playing
at a council-owned venue. | could be ‘txted’
the information of who, when, where and
the box office telephone number. This
would give me important information when
and where | want it.

However, in my view, that is the medium’s
limit. | do not want to be told by “txt" that
my next door neighbour has applied for a
planning application to build a skyscraper
in his back garden. A formal letter or even
better email should be used for this; |
would want there to be an air of
importance about an issue like that. | may
want to print the letter out to include in a
document against the idea and | would not

be able to do this with a txt message.

Email will eventually reach the stage
where it has nearly completely overrun the
postal system. Of course some may not be
able to afford it, and the postal system
would still serve its purpose in those
circumstances, but email is more efficient,
quick, and easy to use. Because it is so
popular many companies will look to use
email to connect to their customers and
this will result in junk email, which |
personally am already suffering from. So
because of this | have to make it clear | do
not want to know, for instance, about the
annual Women's Institute meeting that is
to be held in the Town Hall because it will
be a waste of my time.

Sending me that information would
completely go against the reasons for
using email in the first place, to speed up,
improve and streamline communications

ANOTHER VIEWPOINT

page 2 of 3

between the council and the local people.
To stop this happening councils will need to
take the time to find out about the people
living in their area, make sure that they are
not sending them information on matters
that are of no concern to them.

If further council information is needed by
someone they should be able to visit a web
site. However, this does not mean that the
local authority should rely on the fact that
people are going to reqularly look at their
web site just in case a piece of information
is posted on it that may affect them in
some way. That is not going to happen.

I do not wish to put down the efforts of
people who work to make the web sites of
the high quality that they are but why
would any one want to look at a council
web site unless they have to?

Instead of waiting for the public to come
to the council, the council has to go to the
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public. To do this more efficiently it may be
more appropriate to send people email
through their digital TV rather than
through their PC, but this all depends on
the popularity of digital TV in the future.

Everyday interactions with the council
could and should be made quicker and
easier by e-government. For example
simply getting on the bus has the potential
to be made easier. A smart card could be
used to pay for the fare-instead of having
to bother with change you could put money
into your smart card account and when you
take aride on the bus your account is
simply debited.

On the other hand, what is the point in
having highly efficient and cutting edge
technology crammed at the front of the
bus so that you can pay easily, when the
roof is still leaking and the windows don't
close? Before the public's money is spent

on adding ingenious high-tech gadgetry to
services, the fundamental flaws within the
services have to be fixed. No matter how
much easier you make it for someone to
use a service they will still not want to use
it if money is not spent on the standard of
the original service itself.

The time is rapidly approaching when |
will be eligible to vote. As much as | would
like to stay away from stubby pencils and
dingy village halls, would my vote be safe if
| were to do it over the internet? How is the
council going to assure me sufficiently that
my vote is going to be safe? To make sure
my vote is not tampered with | would go
through the effort of visiting a polling
station, but the convenience of being able
to do it at home would be welcomed. Also,
in the light of the current public apathy
towards voting, what better way to
encourage voting than to make it easier to

ANOTHER VIEWPOINT

Txt me, email me

- but dont expect me to visit your website

page 3 of 3

do than it ever has been before?

It has been suggested that kiosks on the
street will enable people who do not have
computers at home to use the internet and
online council facilities, but | cannot see
why anybody would want to stand on a
street corner in the rain and pay their
council tax. To make the public of the
future more computer literate it should aim
to bring ICT into everyone's homes so the
whole community can benefit. This may be
done as | have previously said by using
digital television.

These are my thoughts about e-
government. A basic grounding for children
is essential for the development of e-
government in the future. Making sure
teachers understand it will help as well.

To subscribe to E-Government Bulletin
send a blank email to:
egovbulletin-subscribe@headstar.com
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DEVELOPMENT & TRAINING

‘The way thinqs are’ can be key to

organisational change

All-important human dynamics, the key
which can make or break a council's
relative performance, are often ignored in
approaches to change, yet any attempt to
change patterns of human behaviour
without recognising the importance of ‘the
way things are done around here’, is likely
to fail.

SOLACE has developed a programme
Change, It's a Relationship Thing that
recognises that an agenda set mainly by
the pressures of introducing new
structures, systems and processes, can
often falter if it does not take into account
that ‘things are done in certain way' can
be a force for inertia.

The programme focuses on the need to
understand the particular human
dynamics between stakeholder groups and

provides diagnostic and action planning
tools that will really help to move an
organisation forward. Early in the new
year, it was used by West Lothian Council
to introduce a programme of
organisational change.

West Lothian Council has embarked on a
review process with a focus on improving
customer services and maximising service
linkages. The West Lothian leader and CEX
worked through the workshop for
members and managers with SOLACE
Enterprises senior associate and former
CEX David Winchurch and Councillor Dave
Davies, former leader of Telford and
Wrekin Council.

Consultation and information sharing is
done routinely at West Lothian but there
had been a tendency for it to be done

page 10of 2

individually rather than collectively. The
one-day, in-house workshop, developed
from a SOLACE think tank and work
undertaken by the LGA through its Futures
Toolkit, brought groups together to look at
issues which might be a barrier to change.

West Lothian CEX Alex Linkston was
keen that changes should not simply be
positive and appropriate but that staff,
elected members, managers and trade
unions should work together to move the
organisation forward jointly. It wasn't
simply about introducing new ways of
working but ensuring all stakeholders were
actively engaged and shared a common
vision.

SOLACE Enterprises was able to provide
a neutral background to help groups
explore issues, perceptions and views and,
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‘The way thinqs are’ can be key to

organisational change

more importantly, to help them to work
collectively. The workshop acknowledged
the good work done jointly by elected
members, trade unions and managers but
it also identified there was scope for
increased collaborative working.

Alex Linkston said: ‘If the long-term
vision for the council is to integrate
services to work in partnership with other
agencies, and to actively engage with its
citizens, then these practices must be
reflected in the council's internal
processes. This requires communication
beyond information sharing and
consultation; it requires active
involvement and engagement to become
an everyday practice.

'The SOLACE programme has proved a
valuable exercise. It helped to promote a

greater understanding and awareness of
the requirements for change. It helped to
clarify perceptions and identify some of
the areas that must be tackled to move
forward.

‘It was daunting and required honesty
and trust between the different groups but
it paved the way for a more open dialogue.
The collective action plan, which has been
developed as a result, will ensure that the
process continues.’

David Winchurch said: ‘Attempting to
change patterns of behaviour in complex
organisations with a myriad of different
internal and external stakeholders is
notoriously difficult. But without
recognising that behaviour is based on the
history, attitudes and experiences of
people who make up the organisation, a
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fresh change initiative may well suffer like
those that have gone before.

‘An external view can clearly be of value.
But it needs to be a tool to lever change
from within, not an end in itself. The
principle of ownership is important if
change is to take root. SOLACE wants to
help councils to develop tools and
techniques to help themselves.

m For more information on Change, It's a
Relationship Thing contact Sue Williams,
business development director.

Tel: 0845 601 0659 Email:
sue.williams@solace.org.uk
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The endemic disease

in local government

Local government does not value its
employees highly enough. It has to learn
to trust its second and third tier officers,
says Andrew Flockhart, who has worked
as an interim manager in local authorities
for more than 10 years.

‘There is what | call local government
disease, where middle managers are not
reaching their full potential because they
are not highly regarded enough. |
sometimes feel | am brought in to manage
a project simply because the lower ranking
officers are not trusted,’ he said.

The first CEX of Telford and Wrekin
following local government reorganisation
in 1973, Flockhart has held many full-time

director level posts and is now one of
SOLACE Enterprises’'s most experienced
interim managers.

He said: ‘'l was a chief executive when |
was 36 and | expect people to be
ambitious like me but a lot of people are
happy to stay at different levels. These are
the people local government has to learn
to trust and value.

There are two roles to interim
management, says Flockhart. To
‘reinforce’ the good people and secondly,
to ‘tell it as it is'. He said: ‘It would be very
easy to stand back and say its not your
problem but if you don't tell it as it is you
are wasting your time. You have to act
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quickly. If you haven't identified the
problem by the end of the first week you
have failed.

'The interesting thing is that the
problems are nearly all the same. | often
use the story of The Emperor's New
Clothes as an illustration. | tell them they
are all stark naked and ask them why they
have not noticed.

‘It is like being a fly on the wall, after
years of experience and judgement, you
just see things that other people don't
see. It is very rewarding. The best thing is
the ability to recognise someone’s ability
and to draw it out. These people are solid
gold. The people that local government
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Interim management

The endemic disease
in local government ...

needs to learn to trust.’ That way | can develop a feeling of m Flockhart was recruited to Bracknell
Flockhart's latest project has been with teamwork and develop any undervalued Forest BC by SOLACE Enterprises if you
Bracknell Forest BC. He was brought into people | see. Bracknell Forest was a very are interested in employing someone on
oversee the amalgamation of the Public positive place to work there was none of an interim basis contact Liz Thring,
and Environmental Services Department that doom and gloom you can encounter Director of Flexible Resourcing. Tel: 0845
with Planning and Transportation, in local authorities.’ 601 0649. Email: liz.thring@solace.org.uk
following the retirement of the Planning The good thing about Bracknell Forest
and Transportation director. CEX Gordon Mitchell is that he listened.
His brief was to come up with a new ‘The best CEXs and directors are
structure and to prepare the way for the listeners. They ask me to tell them what
new department. ‘It was an unsettling time I've found. '
for staff’, he said. 'l like to work with the Gordon Mitchell said: ‘It was great to
people | am given. When we have work with someone of the calibre of
identified the issues | get them to find Andrew. His huge experience and
their own solutions, so as after | have commitment to local government really
gone, they feel like they own the solutions. helped us to see the bigger picture.’
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A long-term programme of inter-
professional learning, organised jointly by
the SOLACE Scheme of Continuous
Learning and the Society of Education
Officers’ virtual staff college, will be
inaugurated this summer.

It will kick off in June with two parallel
events, one in the north-west and one in
London, that will focus on the new working
relationships needed within as well as
beyond local government to deliver Public
Service Agreements.

A pairing of a CEX and an education
director will speak at each. Zoe van
Zwanenberg, CEX of the Scottish
Leadership Foundation, has agreed to
speak at both.

‘It is easy to agree that to solve complex

social problems we need joined-up
approaches to policy and delivery,’ said
Danny Chesterman, professional adviser to
the SOLACE Scheme for Continuous
Learning.

‘The past few years have seen an
unprecedented effort to transform public
services through integrated policy making
and tighter performance monitoring. Now
it is clear that step change involves
something much more demanding - the
transformation of our working
relationships.'

He made the point that before local
government could develop new working
relationships with groups outside its
organisational boundaries, it had first to
develop new working relationships within

Toqether we can build

new working relationships

page 10f1

its own organisation.

‘That is not easy when policies and
inspections regimes still favour
departmental approaches at the expense
of the bigger picture,’ he said. ‘But that is
what we aim to do with this long-term
programme of joint activity.

‘It will provide space and stimulus for our
respective members to learn, experiment
with, and challenge other’s thinking. We
aim to be ambitious, stretching and
influential.’

m The seminars will be held at the North
West Change Centre on 10 June and at a
London location on 20 June. More
information from Danny Chesterman.
Tel: 0845 601 0649.

Email: danny.chesterman@solace.org.uk
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‘Warm relationships’
are vital to PSA delivery ...

Members of the set were drawn from

A learning set formed in Kent to focus on
delivering Public Service Agreements in an
inter-agency context has produced a
written account of its reflections that
highlight the need for ‘warm relationships’
between agencies.

refreshing. ‘It reinforces how easy it is to
miss the plot simply because of the pace
of our day-to-day work.'

local authorities, area health authorities,
and an NHS trust but they met as
individuals rather than representatives of
their organisations.

One member says: ‘For me the true

m The full reflection of the Kent inter-
agency set is on the SOLACE website.

A prominent theme of the reflections is
that networks of relationships, where
people had ‘grown together’ were vital.

The report says: ‘Within the set we had
experience of well intended investment of
public money failing to deliver because the
local networks are patchy and fragile.

'We speculated that the support of local
learning networks is a key leadership task
before a PSA is negotiated, not
afterwards.’

benefit was a clear recognition that joint
working has to be the way forward. Close
liaison between the parties will generate a
combined force that will make a real
difference to the public we serve.
Members say they are - nine months
later-still excited by the radical feature of
the Kent PSA. One says: 'l have found the
space - away from phone, in-tray and email
- to discuss complex topics like PSA with
colleagues from other agencies very
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BOOK ONLINE ciick on the course title to access the SOLACE website - and register your interest

Aiming to be a Corporate Director
More and more top jobs are being created
for corporate and strategic directors. If
you aspire to this role our new one-day
workshop will be just the ticket. Find out
about the job, the skills and competencies
required and, importantly, your best route
there.

London, Wednesday 10 April

Cost: £275 + VAT for SOLACE members,
£300 + VAT for non-members

Presentation Matters - Part 1

The ability to speak confidently and
communicate effectively to a wide range
of audiences is simply ‘part of the job’ for
all CEXs and senior managers. However,

the skills and techniques needed to
enhance performance in this area are
rarely practised. This one-day workshop
offers the opportunity to do just that.
London, Thursday 11 April

Cost: £275 + VAT for SOLACE members,
£300 + VAT for non-members

Selection Matters

Looking for a new job but dreading the
selection process? Or maybe you have
recently been an unsuccessful candidate.
This two-day workshop offers a unique
opportunity to examine the selection
process-from the simplest interview to the
battery of tests you may have to suffer
when doing it for real. Practical,

challenging and guaranteed to make a
difference, it's a sound investment for
CEXs and senior managers ready to make
a move.

Midlands, Wednesday 17 - Thursday

18 April

Cost: £495 + VAT for SOLACE members,
£545 + VAT for non-members

(overnight accommodation costs are
additional)

New Chief Executives' Briefing

Well established and widely acclaimed, this
48-hour briefing is a must for all newly
appointed CEXs. Marking the start of an
ongoing learning and development
programme, the briefing is practical and
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stimulating and offers an unrivalled
opportunity to join a powerful network.
There's nothing else like it.

Midlands, Sunday 21 - Tuesday 23 April
Cost: Cost: £495 + VAT for SOLACE
members, £545 + VAT for non-members
(overnight accommodation costs are
additional)

How Do We Prevent It?

An international conference on Community
Fire Safety, Fire & Death in the Home,
jointly organised by Merseyside Fire
Service and SOLACE Enterprises
Liverpool, Tuesday 14-Thursday 16 May
Cost: £495 + VAT

Working with a Chief Executive

A one-day workshop guaranteed to give
you a new perspective. In a climate of
ambitious change, the demands on chief
executives are experienced by all who
work with them. Tailored to the needs of
senior officers who have reqular contact
with their chief executive, and who want to
get the best out of the relationship. Ideal
for heads of policy, assistant CEXs, project
officers and section heads in CEXs'
departments.

London, Wednesday 15 May

Cost: £275 + VAT for SOLACE members,
£300 + VAT for non-members

m Courses run at intervals. Detailed
information is available on the SOLACE
website. Contact Sue Rawlins on 0845
601 0649 or email
sue.rawlins@solace.org.uk

Check out the details on:
http://www.training.solace.org.uk/acatalog/
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How this electronic newsletter works

You are reading what we believe is a
pioneer in the next generation of
newsletter publishing.

We thought long and hard about how to
deliver news and information to a
professional audience and decided on the
logical route of electronic publishing.

SOLACE Focus is a Portable Document
Format (pdf) file, which means it can be
read on any personal computer which has
Adobe Acrobat Reader installed. This is a
free piece of software available for fast
download from www.adobe.co.uk

A pdf file such as this offers a screen-
based information dissemination solution.

Our comprehensive contents page flags
up all the stories in this edition and to get
to them, just click on the ‘Go’ button. It's a
fast way for busy readers to get to the
information they want, as soon as they
want it.

What's more, we recognise that some
readers will want minute detail on certain
topics while others will have different
requirements. Unlike paper-based

products, we can add as many pages as
necessary to cover a particular topic in
fine detail, without compromising the rest
of document. If you do not want to read a
section, simply click elsewhere.

The advantages in terms of cost-
efficiency and usefulness over a print-
based product become more obvious,
therefore, when you consider there are no
cost implications to adding pages to a pdf
file to make sure an item is given the
space necessary for a full and considered
explanation of the facts.

Navigation buttons are provided on every
page to easily guide you through the
document.

If you want to print out a particular
section, Adobe Acrobat Reader informs
you at the foot of document what page
you are on, so when you hit ‘print’ you can
produce a hard copy of just what you need,
without waste.

On the contents page is an option to get
to the SOLACE website, to find out more
about the organisation. Apart from that
one link to the Internet, this pdf file is
completely self contained and operates
off-line.

Wherever you see an email address, click
on it to activate your email software and
respond to the article's author direct.
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About SOLACE

SOLACE is the representative body for
senior strategic managers working in local
government. The Society promotes
effective local government and provides
professional development for its members.

reading the current Journals, or simply
having a cuppa. Or you can meet a
colleague then use our dedicated
computer terminals to access the Internet
and pick up your email or phone, fax and

Members are drawn from a variety of

professional backgrounds and are:

m Local authority Chief Executives

m Senior Executives of local authorities (or
other related organisations)

m Members of related International
organisations

m Past Service Members

The Society is funded from member
subscriptions, profits from its commercial
company (SOLACE Enterprises) and
sponsorship.

SOLACE is particularly grateful to its
sponsors for their support. Current major
sponsors are BT, Zurich Municipal and
Oracle. Sponsorship opportunities also
exist for smaller or one-off purposes.
Sonia Rheinlander (sonia.rheinlander
@solace.org.uk) has full details.

photocopy.

SOLAC

SOLACE headquarters: Hope House, _ _
45 Great Peter St, London, SW1P 3LT e Evevesana s Maveget

General enquiries:

Tel: 0845 601 0649
Email:
hope.house@solace.org.uk

Located in the heart of Westminster
[nearest underground is St James' Park]
our new London headquarters offers a
range of facilities for Members.
Provided as a ‘drop in’ facility for
Members, we have a comfortable
Members' Room - ideal for relaxing,
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Feedback: have your say

Read something that interests
you? Concerns you? Annoys you? Who's who
Want a chance to put your view?
Wan fin more? Whatever
ant t_o d out more . a_te ¢ President James Hehir. Tel: 01473 432000.
your view, please share it with us. Email: james.hehir@Ipswich.gov.uk

SOLACE Focus is only as good as Honorary Secretary Dr Clive Grace. SO L A C E

Tel: 01495 766054.
. . . . Society of Local Authority
the Contl’lbutlons |t qetS. It IS Email: clive.grace@torfaen.gov.uk Chlef Exgtl:utl\?esacr)'ldSer;Jlorolvlanagers

your newsletter, meant to reflect
your Society. Let us know if it is
(or isn't) doing the job.

Director General David Clark. Tel: 0207 233 0081.
Email: david.clark@solace.org.uk

Managing Director SOLACE Enterprises Andrew Coleman: 0207 233 0081.

Editor SOLACE Focus: Email: andrew.coleman@solace.org.uk
Eleri Evans Tel: 0845 601 0649. Executive Manager: James Jeynes. Tel: 0207 233 008l.
Email: eleri.evans@solace.org.uk Email: james.jeynes@solace.org.uk

SOLACE Focus is published by the
Society of Local Authority Chief
Executives and Senior Managers
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