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May 2004 Senior Managers Conference to get passionate

News

Helen Bailey, CEX Islington, and Trish
Haines, CEX Reading BC, both ‘new’
chief executives laugh at the mention
of a work/life balance but would still
encourage anyone considering aiming
at the top job to go for it. It is
‘exhilarating’, says Bailey, ‘a privilege’,
says Haines. 

Both agree the scale of the role takes
getting used to. ‘It takes a while before
you begin to appreciate the sheer
breadth of the job,’ said Haines, who
found it wasn’t only her promotion that
presented challenges. Changing from a
county council to a unitary brought its
own problems. 

‘There were some areas I knew
absolutely nothing about and I was
thinking Oh my God what have I done.
Gradually you begin to realise you are
not there because you are an expert in
all these things. The other people are
the experts. You are there because you

are the leader, it is your job to bring
these experts together and to let 
them find ways of working and being
creative together.’

Bailey said: ‘Everybody does the job
differently. It is a really hard job –
everybody else has a real job and you
don’t. It’s like Plantagenet Palliser in
Trollope, when he says The trouble is
I’m prime minister and everybody else
has got a proper job to do! Sometimes
it feels like everybody knows what you
do and you don’t do anything real.’

Both Haines and Bailey say the job is
increasingly more about leadership
than management. Both have to avoid
the temptation to ‘micro-manage.’
Haines said: ‘It is very easy to get
drawn into the detail and to lose sight
of the overview. You have to be clear
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Political passions
Passion is not a word

often linked with local
government. But it is a
word that begins – only
begins – to express the

obvious commitment
that the two council

chief executives who
are speaking at the

SOLACE Senior
Managers Conference

have brought 
to the job
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May 2004 Senior Managers Conference to get passionate

about what your objectives are. You
have to have a mental tick list in the
back of your head which you
continually run through.’ 

‘Sometimes,’ said Bailey, ‘you have to
become involved otherwise people
think you don’t care. But each time you
are tempted to micro-manage ask
yourself, Will it help? Is it useful?

You have to use your judgement every 
day on what issues to become 
involved with.’ 

They both agree chief executives
need to be visible. Bailey, who was a
senior policy adviser at Islington before
becoming chief executive, said she had
always had a ‘behind the scenes’ job
before and that to be chief executive
you needed ‘presence’ especially with
your staff and elected members. Both
use a variety of ways of being seen,
including meeting staff and members
formally and informally, attending a
range of events and celebrations,
walking around the council offices
talking to people, operating a CEX
mailbox and, for Haines, a method 
she doesn’t recommend, smoking 
with colleagues at the back door of 
the council. ‘Use all the 
opportunities you can to make 
yourself available,’ she says.

The range of issues a chief executive
has to deal with make the job both
exhilarating and scary. ‘After two years
the job is beginning to feel
comfortable,’ says Bailey, ‘but every
now and again you find yourself facing

News
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Bailey: ‘Be passionate’ Haines: ‘Be visible’
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Political passions
something new and you wonder, How
do I do that?’ 

The trick, says Haines, is to be clear
about your strengths and weaknesses.
Nobody just has strengths – we all 
have weaknesses and it is important 
to know what they are. Then you can
starting building up a team around you
that balances out everyone’s strengths
and weaknesses.

‘It was a salutary lesson for me
working out what my strengths were,’
said Haines. ‘I come from a social
services background. I wasn’t the usual
accountant, lawyer or planner. When I
thought about what my strengths were,
they probably weren’t the usual ones.
They were in partnership working and
community facing roles.’

Both would probably admit that their
strengths do not lie in making this a 9-5
job. ‘My work/ life balance is a
nightmare,’ said Haines. ‘Luckily for me

my youngest children left home the
year I got this job.’ Bailey added: ‘I have
a work/work balance. I tell my staff that
I am not a role model. I don’t want
everyone to work the crazy hours I do. I
think – and want to believe – that this is
a job you could do with a work/ life
balance if you were incredibly
disciplined. I am just not that
disciplined. But it is the most
exhilarating job I have ever done. 
It is a job you have to be passionate
about. It would take up too much of my
time not to be passionate about it.’

Come and share in the passion at:
■ SOLACE Senior Managers

Conference, Wednesday 26 May
London

■ More information and to book online:
www.solace.org.uk/seniormanagers

Top Ten Tips
1.  Be passionate about the job. 
2. Be clear about your objectives.
3. Be clear about your strengths

and weaknesses.
4. Be visible. A CEX requires

‘presence’.
5. Don’t panic. Things are rarely as

bad as you think they are.
6. Don’t expect to solve every

problem.
7. Don’t just focus inwardly. 
8. Don’t get drawn into the detail.
9. Don’t lose sight of the overview. 
10. Don’t be too cautious.

Sometimes you just have to get
in there and enjoy it.

News
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May 2004 Reports from the Midlands SOLACE branches annual seminar

News

Campbell pleads for 
unflinching strategy
Every organisation, whether a
Government department or a council,
should have a clear strategic purpose
and not be knocked off course by events,
former No 10 press chief Alastair
Campbell told council PR 
heads in a masterclass at the Midlands
SOLACE seminar.

He said: ‘Strategy is more important
than tactics. How do you give your
organisation a sense of driving purpose?
Our own strategy, New Labour, New
Britain was both strategy and slogan. It
signified change and was a distillation of
hundreds of hours of discussion.’

Campbell, who now advises on media
relations, added: ‘Don’t get pushed into
the short-term. The challenge is
communicating your long-term strategy
in an era of immediacy.’

He also advised all PR heads to be

involved in policy discussions as it
helped them communicate better. ‘The
Prime Minister expected me to attend
any meeting on policy. Those in the loop
do a better job.’

Funding for sabbaticals 
weighed up
Councils could offer funding for
sabbaticals to their chief executives
rather than higher salaries, a leading
headhunter told SOLACE delegates.

Veredus chairman Hamish Davidson
said: ‘I’m blamed for the inflation in chief
executives salaries. One idea is for
councils to put £10-£15k a year into a
personal development fund which chief
executives can use, for example on a
course at Harvard.’

Mr Davidson also said that the ‘coming
agenda’ revolved round leadership and
people. He said: ‘Leaders need to build
flexible organisations and build capacity

in others. Chief executives need to be
out and about, sharing thoughts. They
need to get out, create space to think.’

And he added: ‘In reviewing chief
executive appointments their CPA rating
is having a much greater impact on how
members view candidates than I first
thought it would.’

Sir Sandy calls for local powers
Devolution should not end with the
council but should carry through to
residents and parishes, Kent CC leader
and LGA vice-chair Sir Sandy Bruce-
Lockhart, told the seminar.

He said the Government should decide
national standards and leave the rest to
be decided locally.
He added: ‘But targets we share
nationally we could offer to run locally. 

Campbell talks shop

Page 1 of 2
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Campbell talks shop
In return there should be a radical
devolution and we should take
responsibility for local governance. 
And devolution shouldn’t end with the
council but should go through us to
residents groups.’

Sir Sandy said that while Kent had
fulfilled its part of its PSA targets 
‘we haven’t as yet had the freedoms
come through.’

Referring to the Gershon efficiency
review he said Kent was cutting £10m off
its back office costs. Total public
spending in the county was £6.9bn of
which the council spent £1.5bn and
health £1.2bn.

He said he had even proposed to 
the Government that if the council 
cut the county’s £2.8bn welfare bill, 
the savings should be re-invested in
council services.

More work on mayor model urged
The elected mayor model still needs
further refining, according to two of its
prominent leaders.

Ray Mallon, Middlesborough elected
mayor, said ‘my jury is out on the 
system’. He told the Midlands SOLACE
seminar that last year he had even
walked out of a mayors’ forum, refusing
‘to get muddied by other people’s
political agendas’.

Asked about councillors, he admitted
‘there are times when I’ve wondered if
we need them at all’. But he added: ‘I say
we do, but the right type.’

Dr Ita O’Donavon, the only council
manager under an elected mayor, said
there were weaknesses in the legislation
when it came to persuading councillors
to work with an independent mayor. She
said: ‘I’m interested in social experiments.
This is a wonderful job but whether it’s
exactly the right model needs reflection.’

■ Seminar reports provided courtesy 
of Municipal Journal.

News
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Rotherham MBC takes advantage of Home Computing initiatives

300 tax-free PCs
HCI schemes enable employers to
loan computers to employees as a tax
free benefit. Carol Mills, Executive
Director of Resources, Rotherham
MBC, explains how the scheme has
made a difference.

When we first became aware of Home
Computing Initiatives (HCI schemes) in
2003 we were struck by how closely
they aligned with our business
priorities. Like all local authorities, we
have clearly defined targets for
customer service and overall
performance, including responsibility
for education and learning in schools
and the wider community. 

It soon became clear that by using an
HCI scheme to loan computer
equipment to our employees we could
boost IT skills, improve productivity and
foster new ways of working, as well as
provide a real benefit to our employees
and their families. We also knew it would

help maintain our Beacon and IiP status.
The role of salary sacrifice in HCI

schemes was an important part in our
decision – we knew from the outset that
the scheme could be delivered at no
cost to the council. And thanks to the
HCI provider we worked with,
implementation was rapid and had 
little impact on our resources. 

Salary sacrifice can also be used by
public sector organisations to reduce
their employer National Insurance
Contributions. As well as offsetting the
cost of leasing the computer equipment,
this results in additional savings that
can be invested for the benefit of
employees. Rotherham expects to make
savings of about £60,000 during the
first year of the scheme. This will be
used to invest in other benefit packages
or to finance other training and
employee-learning initiatives.

So far 300 staff have signed up and 

we expect to run the scheme again in
response to wider interest within the
organisation. As well as improving IT
literacy, many of our staff are using
equipment loaned through the scheme
to complete academic and professional
qualifications using e-learning, based on
CD-ROMs or online resources.

In a highly competitive job market
where it is increasingly expensive to get
the best people, an HCI scheme can help
with employee retention and
recruitment. As one of the first public
sector organisations to sign up to the
scheme I think our HCI scheme tips the
scales in our favour. Based on our
experience, I would recommend it to any
local authority. 

■ Find out more at: www.dti.gov.uk/hci

Page 1 of 1
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May 2004 ODPM evaluates modernisation agenda

Long-term evaluation
An over-arching evaluation of the Local
Government Modernisation Agenda
(LGMA) which aims to understand how
LGMA policies interact and what are the
key drivers of modernisation is on-going.
The project  draws together 20-plus
evaluations from the ODPM Local and
Regional Government Research Unit's 10-
year programme of research examining
the long-term effects of the LGMA.  

More details at: www.clrgr.cf.ac.uk/
lgma/lgmapartnership/projects.html

Recovering from poor
One of the LGMA policies being evaluated
is the intervention and recovery process
in CPA ‘poor’ rated authorities. The first
annual report and three policy papers
from the evaluation, led by Professor
Chris Skelcher at INLOGOV, Birmingham,
are available. The research includes five
in-depth case studies and will produce a

series of policy papers. The publications
can be found at: www.inlogov.bham.ac.uk
/research/LER/expofrecovery.htm

Staff role in 
delivering services
A detailed survey of the impact of Best
Value on local authority frontline staff is
published by ODPM in The 2003 Local
Government Workplace Survey. The need
for the survey emerged as a research
team led by Professor Steve Martin at the
Centre for Local and Regional
Government Research at Cardiff Business
School found it increasingly clear that
frontline staff attitudes were a key issue
in delivering improved performance. 

A second report by Pricewaterhouse
Coopers with the Cardiff Business School
examines The Role of Staff in Delivering
High Quality Services. It provides a
detailed understanding of the
mechanisms through which local

authorities are involving staff in decision-
making processes around performance
improvement and procurement. The
research also investigated the challenges
to effective involvement and the
perceived impact of greater staff
involvement on service performance,
staff morale and recruitment.

Both publications can be found in the
local government section of the ODPM
website at:
www.odpm.gov.uk

■ Malcolm Morley, CEX Harlow, is the
SOLACE representative on the ODPM
research steering group

News
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May 2004 IDeA publication to improve quality of life 

A year of Liveability
Creative examples of how local authorities
are improving the quality of life for their
community are featured in a new IDeA
publication, A Year of Liveability
Challenges, 2004- 2005.

As with last year’s publication, the 2004-
2005 guide is designed to share good
practice on tackling issues such as graffiti,
street clutter, flyposting, fly-tipping, street
eyesores and ‘grot spots’. It also includes
positive, proactive ideas for improving
neighbourhood shopping, rural areas, and
local accessibility, as well as the overall
impovement of places and public spaces. 

Many of the case studies have only been
made possible through effective
partnership working between the council
and other agencies, including local
branches of The Environment Agency (as
in the case of Bristol CC’s riverside
renaissance initiative), with charitable
organisations such as The Prince’s Trust
(Camarthenshire CC’s youth-led village

renovation), or local voluntary groups (LB
Southwark’s cemetery restoration took
place in partnership with The Friends of
Nunhead Cemetery).

Some of the projects are quirky and
others common sense, but they all share
one theme: they are improving the lives of
residents at a grass roots level. These
experiences show how different types of
councils can embrace the concept of
liveability. They also show how a multitude
of ideas can be driven towards one goal - to
improve the environment in which we live.

Each case study featured is 
accompanied with a photo, contact details
for further information, and a brief cost/
benefit analysis. 

Yvette Cooper, Minister for regeneration
at the ODPM, said: ‘The Government’s
liveability agenda is about creating places
where people choose to live – ensuring
they’re not driven away. The case studies
here prove what can be done with a little

imagination and creativity, and often at
little cost, and will hopefully inspire others
to take action.

‘It’s great to see local authorities and
communities working together to achieve
such dramatic changes to their local
environment. I congratulate all listed in this
publication for leading the way in the
liveability field and urge others to follow
their example.’

IDeA’s Executive Director, Lucy de Groot,
adds: ‘A Year of Liveability Challenges
contains a wealth of innovative and
excellent examples of what local
authorities are doing to improve the quality
of people’s everyday lives. It celebrates the
good practice that currently exists within
local government.’
■ More information at: www.idea.gov.uk/

publications/liveability

News
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May 2004 Record numbers apply for beacon status

The popularity of beacon status is
growing rapidly. In the five years that
the beacon council award scheme has
been running, 299 local authorities have
applied – this year, 218 applications were
received. 

Martin Horton, a director at the IDeA,
said beacon councils are right to be
proud of their award. ‘Beacon status is
only given following a rigorous
assessment process. It can be a big
boost to those staff involved in
delivering services day-in, day-out, and
to elected members who have
demonstrated their commitment to
making the particular service a priority
within their authority. Beacon status
represents a national acknowledgement
of their achievements.

‘Along with the lift to morale, the IDeA
believes that the award of beacon status
brings with it many other benefits,
including a series of opportunities to

benchmark an authority’s own services
against those of other authorities and
to gain a detailed understanding of
other approaches to service delivery’,
he said.

Local authorities thinking about round
five of the Beacon Council Scheme may
be interested in a series of learning
exchanges by the IDeA. They are the
first stage in sharing good practice 
and will provide practical tips for 
service improvement. 

Dates for the learning 
exchanges are:
■ Benefits Administration: Monday 14

June, Manchester
■ Sustainable Tourism: Tuesday 15

June, Manchester
■ Services for Older People: Wednesday

16 June, Manchester
■ Crime and Disorder Partnerships:

Thursday 17 June, Manchester

■ Supporting People: Tuesday 29 June,
London 

■ Housing Renewal: Wednesday 30
June, London

■ Early Years: Tuesday 13 July, London
■ Better Local Public Transport:

Wednesday 14 July, London
■ Transforming the School Workforce:

Thursday 15 July, London 
■ Supporting Social Care Workers:

Friday 16 July, London

More information at:
www.idea.gov.uk/beacons/

News
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May 2004 Councils and local business work as equals

Bidding for success

News

Page 1 of 2

Any partnership or community group
wanting to introduce positive physical
change to the public realm can only be
good news.  Introducing a mechanism to
ensure sustainable funding for such
improvements provides an even more
exciting prospect for authorities working 
to manage the ever-increasing demands 
on their discretionary budgets.

BIDs, which have been in consultation
until recently, offer the opportunity to 
do just that. The first UK BIDs are expected
to be seen early next year after the
legislation is finalised towards the 
end of 2004.

Many local authorities are already
involved in partnerships which are
developing BIDs in anticipation of 
the legislation. As the National Pilot BIDs
Scheme, we have a unique insight into how
the 22 pilot towns and cities across the
country have taken up the challenge.

BIDs offer the chance for local authorities

to work in partnership with the local
business community to develop and fund
services affecting the trading environment
– services over and above those the local
authority delivers. Most of the 22 National
Pilot BIDs have focussed on implementing
services to deliver clean, safe and
welcoming environments.

As part of the process, BID companies
may want to baseline existing local
authority services to provide benchmarks
from which they can add value. Because
the power to vote BIDs into existence will
rest with the business community, BIDs 
will be business-lead – this is a key driver
for them. 

For the local authority BIDs are an
opportunity. Usually the only opportunity
for engaging with businesses is across the 
table in the planning process or at annual 

Local authorities which
want to go beyond town

centre management
initiatives should

consider Business
Improvement Districts

(BIDs), says 
Jacquie Reilly, project

director for the National
Pilot BIDs Scheme
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May 2004 Councils and local business work as equals

budgetary consultations. In a BID, 
businesses and local authorities are equal
partners around the table. Involvement at a
senior level will demonstrate genuine
commitment to the business community –
a real sense of shared responsibility.

Involvement in BIDs can achieve tangible
successes in which the local authority will
share. By working as a partnership, the
collective enthusiasm, commitment and
combined resources can affect positive
change in the public realm, which is
important to businesses because this is
their trading environment. 

An excellent example of a positive
partnership is the Rugby Pilot BID which
has attracted more than £320,000 of
additional funding for Advantage West
Midlands. Both Warwickshire CC and Rugby
BC have allocated significant officer time to
support the BID development in
cooperation with the Town Centre
Company. The County Council sees value in

this close working relationship because it
provides them with the opportunity to
build capacity which will eventually benefit
other towns in the county.

At the Borough level the council sees the
benefit because the BID partnership will
fund improvements to the town centre that
are beyond their own discretionary
spending abilities. These include renewal of
the town’s CCTV system and development
of the Town Centre Host scheme who will
assist customers and visitors and act as the
eyes and ears of the police. 

Research has shown that managed towns

are successful towns. Local authorities
have demonstrated their belief in this by
supporting Town Centre Management
across the country. BIDs are an opportunity
to build on the successes already achieved
and to go far beyond. To take advantage of
this opportunity it’s important that local
authorities take an active role in
establishing and supporting BIDs.

■ More information from www.ukbids.org

News
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BIDs offer the chance for local authorities 
to work in partnership with the local business
community to develop and fund services
affecting the trading environment – services over
and above those the local authority delivers
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May 2004 Can ‘webcasting’ breath life into local government?

Democracy online
The first time I heard the term
webcasting, I confess I was
momentarily under the
misapprehension that the two suits
standing nearby at some brain-numbing
conference direct from a long run in the
ninth circle of Hell were discussing a
new Stephen King thriller as a
desperate attempt to stay upright.

There’s something inherently sinister
about welding those two syllables
together – web and casting. You can
almost hear the trailer: The Webcaster –
he’s back and this time it’s personal.
Still, it tells you a lot about anyone
working in IT. 

I want to say straight away that I’ll
always believe this was a perfectly
understandable mistake to make – if,
like me, your map of Planet IT tends to
be dotted with warnings such as Here
be dragons and Flat bit ends here –
mind the drop. 

I mention this as reassurance that
this is the last time in this article you
will see the words, post mix XLR feeds,
RJ45 patch sockets and the Osprey
220 with dongle. The fact is that one 
of the two biggest attractions of

News
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Poor attendance at
council meetings is

the ‘mad aunty in the
attic’ of local

government, says
Peter Doyle. 

Everyone knows but
it’s too embarrassing

to bring out in the
open. Webcasting
may be a solution 
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Democracy online
webcasting is that you absolutely 
don’t need to be a computer whizz-
kid to operate it and the second is 
that it works.

At its heart, the concept is simplicity
itself: transmitting council and other
public meetings live over the Internet
and recording them so that citizens 
can ‘attend’ when it suits them. So
simple, that the surprise isn’t how 
many councils are webcasting, but 
how many are not.

Given the progress local government
has made in recent years to modernise
its communications and improve
consultation, it is intriguing that for
many of us citizen participation in our
council meetings remains largely
rooted in the 19th century.

Does this reflect a lack of self-
confidence by councils in our unique
selling point? Phil Cooper in the
Municipal Journal reported that on

average just seven people attend public
meetings of any kind in the UK. It
wouldn’t be surprising if local
government regarded public
attendance at meetings as its ‘mad
aunty in the attic’ – everyone’s knows
but the subject’s too embarrassing to
bring out into the open.

The trouble is that even if you wanted
to, attending a council meeting isn’t
exactly easy. The prospects of finding a
baby-sitter and going out on a wet
January night to see what your local

councillors are doing or asking the boss
for time off to go to a day-time budget
meeting are about as attractive as
Richard Desmond’s negotiating style. 

Little wonder then that a public that
can order groceries and bank online
probably thinks council meetings
belong to the era of stove-pipe hats 
and quill pens. Putting our most
important asset – our democratic
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The fact is that one of the two biggest
attractions of webcasting is that you
absolutely don’t need to be a computer
whizz-kid to operate it and the second is 
that it works



Cover

Contents

Partners

Agenda

Feedback

Course Diary

About ‘Focus’

About SOLACE

The electronic newsletter
from the Society of Local
Authority Chief Executives
and Senior Managers

Focus

SOLACE
Hope House
45 Great Peter Street
London SW1P 3LT
Tel: 020 7233 0081

May 2004 Can ‘webcasting’ breath life into local government?

Democracy online
accountability – in the online shop-
window is therefore a very positive 
and necessary response, one that is
striking a chord with the public.

Research by UKCouncil, the leading
provider of webcasting technology for
the public sector, shows that a total of
30,515 people attended webcast council
meetings between March 2003 and
March 2004.

In Devon, where we’re trialling a 
12 month contract with UKCouncil,
webcast meetings are attracting nearly
600 people a month. There are other
benefits too – 1,100 people a month
visiting the Council Tax reform
consultation pages on the council’s
website and positive media coverage
with an equivalent advertising value 
of nearly £300,000.

It also has considerable potential 
for staff communications and
encouraging public participation in 

e-consultation – two areas we would like
to do more with.

The Devon project is supported by a
cross-directorate team led by the
Corporate Communications Unit and
constantly promoted in a wide range of
publicity. Importantly, it has had the
backing of senior members from the
outset and that enabled Devon to launch
webcasting deliberately to coincide with
the start of the council’s budget round.

Despite launching webcasting during
this most sensitive time, the response
from public and media has been almost
universally positive. Indeed, our sternest
critics in the pensioners protest group

even went so far as to claim credit
publicly for the project.

As a demonstration of local
government openness, webcasting is
further proof of Marshall McLuhan’s 
oft-quoted maxim that the medium 
is the message.

■ Peter Doyle is Head of
Communications at Devon CC. Email
him at: peter.doyle@devon.gov.uk
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In Devon, where we’re trialling a 12 month
contract with UKCouncil, webcast meetings
are attracting nearly 600 people a month
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May 2004 Scotland: Innovative music initiative

A three-year strategy has been agreed
for the Instrumental Music Service of
West Lothian Council. It follows a full
review of the service led by the Royal
Scottish Academy of Music research
team which identified a need for greater
choice of activities for schools. It will 
also inform the application of the
National Youth Initiative for support
funding for key objectives.

The service delivers three core
activities and has become involved in
several new and innovative initiatives
that have contributed to its agenda for
continuous improvement and the need to
adapt to new teaching and learning
methods and approaches. The service
was instrumental in developing the
National Performance Indicators for
Music Services for the Scottish Office 
in 2003, which has provided a clear focus
for the management and performance of
Instrumental Music Services in Scotland. 

In the same year, the service piloted 
a new teaching and learning approach
from the Associated Board in its Medals
Project linked to the new national
curriculum for instrumental music
services Common Approach. 
The medals programme will now 
be launched to teachers through
out the world. 

Offering practical support to all staff by
providing access to effective training
opportunities on a wide range of
complementary techniques has been a
priority for the service over many years.
To help realise this objective, the service
has just entered into a two-year
partnership as part of the Council’s IIP
programme with Trinity College of Music,
London to deliver a personal
development programme that will lead to

News
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Making music matter 
West Lothian Council has

one of the most progressive
and comprehensive
instrumental music

programmes. It delivers
lessons in all primary and

secondary schools and
offers students the chance

to perform in concerts,
record CDs and take part in

musical exchanges. 
Brian Duguid, Arts 

Manager for West Lothian,
looks at what it means for

staff and pupils
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Making music matter  
staff gaining a Diploma in Instrumental
Teaching. Staff are encouraged to attend
national and international music
conferences, seminars and workshops to
help broaden their perspective, skills and
knowledge of music education as part of
their own personal development plans.

The third part to this comprehensive
approach to the development of the
service has been to complement the
weekly lessons with an extensive area
music programme to ensure that all
young musicians have the opportunity 
to realise their full potential through 
a creative and accessible pathway of 
music activities. 

The principal aim of this is to raise
attainment through building on the skills
and techniques learned in lessons and to
give pupils an opportunity to play a
challenging repertoire in a wide range of
idioms including brass, jazz, wind bands,
orchestra and choir. 

It also provides opportunities for
recognising achievement by participation
in exciting activities like showcase
concerts at the Usher Hall in Edinburgh,
recording CDs, several of which have
received critical acclaim. Many of the

music groups have taken part in
international music exchanges like the
Brass Band performing at the Sidney
International Music Festival and the
International Brass Festival in Germany
and the Jazz Band’s recent visit to Paris. 

The tangible outcomes of all of this is
that the drop-out rate has fallen,
instrumental staff are more motivated
and parents view the service as a positive
and beneficial activity for their child to be
involved with.

■ More information from
brian.duguid@westlothian.gov.uk

News
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Many of the music
groups have taken
part in international
music exchanges
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May 2004 Implementing electronic systems into local government 
could save £1.1 billion – NePP report

News

eGov
monitor

e-Procuring adds up
Local government could save a total of
£1.1 billion, together with the equivalent
of 3,300 full-time staff, by councils
implementing electronic systems in
their procurement processes. The stark
finding comes from research conducted
for the National e-Procurement Project
(NePP) which, over the last year, has
examined the issues for councils in
procuring goods and services
electronically as part of an ODPM-
funded programme of work.

The NePP’s study reports that by
adopting e-procurement, the typical
Unitary authority could expect to save
£3.5 million. Efficiencies gained through
using e-purchasing would equate to
some 15 full-time staff, while use of
electronic tendering systems could
account for a further 2.4 full-time
equivalent posts. For county councils,
the potential benefits were found to 
be even greater.

Several factors dictate the range of
benefits that a local authority might
expect through e-procurement. Councils
can determine the extent of saving
opportunities which could be achieved
through a self-assessment model
developed for the NePP.

Martin Scarfe, NePP chair, underlines
that change is the key to unlocking the
rewards. ‘To obtain the benefits councils
need to look at their own procurement
process, manage the supply chain more
effectively, use technology and
collaborate – that is change their
purchasing approach’, he explained.

‘While there are significant challenges
in changing the business process to
deliver the benefits, these potential
improvements will give councils what
they crave – greater resources for
frontline services.’

■ More details at:  www.nepp.org.uk

■ Click here to download The 
Benefits of e-Procurement 
(253 Kb PDF document)

e-Targets Delivered
Three local authorities claim to have
achieved full e-service capability some
21 months ahead of the Government’s
national deadline of December 2005.
In a spate of announcements,
Birmingham and Newcastle City
Councils joined Surrey CC in stating
they had reached their eGovernment
targets to place 100 per cent of 
services online.

They follow Tameside MBC, which
claimed to be the country’s first fully 
e-enabled local authority back in
February 2003.

Page 1 of 2
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Click on headline for full story:

Local Government
■ Special Update - Focus on the

National Projects
■ Data Sharing Key to Child 

Protection
■ Local Regeneration Data Online 
■ Councils Make Progress on FOIl
■ Custodian Charged with Local eGov

Standards
■ New Chapter Opens for Libraries
■ Council Websites Get Better

Connected
■ Manchester Unlocks eGov 

Knowledge

Central Government
■ £300m for Government Efficiency

Drive
■ Pressure Mounts to Open Up

Gateway Reviews
■ Blair Urges Civil Service Reform
■ eSourcing Revolution Gathers Pace
■ NAO Report: Central Government

Procurement
■ Poll Finds Public Back Identity 

Cards
■ Timms Backs New e-Security

Campaign
■ New Open Source Policy 

Announced

Support for 
e-Innovation
An ambitious programme of 34 new
‘cutting-edge’ eGovernment projects has
been approved by the ODPM under the
first round of its £14 million 
e-Innovations Fund.

The single largest allocation of match-
funding, £6.2m, went to a project led by
Rossendale BC to explore the issues
local authorities face in migrating to
open source software.

The new projects will target four
themes - e-learning, local authority 
e-business, emerging technology and
bridging the ‘digital divide’. These
include work on developing e-business
transformation models, free-of-charge
video email for citizens, community
portal pilots and next-generation
television services. The second bidding
round begins in the Autumn.

Broadband Boost
The Department of Trade and Industry’s
Broadband Aggregation Project has
awarded 17 framework agreements for
the supply of broadband services to all
areas of the UK public sector at both
national and regional levels.

Contracts will be awarded by the
regional aggregation bodies known 
as Adits, which have been set up in
England to pool public sector 
demand for broadband within their
respective regions.

The move is expected to help rural 
or remote communities where 
roll-out of broadband infrastructure 
was previously seen as being in 
the commercial interests of 
service providers.

For more information or to receive
a free weekly briefing, please
contact the eGov monitor team on
020 7384 1551 or send an email to:
solacefocus@egovmonitor.com

mailto:solacefocus@egovmonitor.com
http://www.egovmonitor.com/solace/0304/lg01.html
http://www.egovmonitor.com/solace/0304/lg02.html
http://www.egovmonitor.com/solace/0304/lg03.html
http://www.egovmonitor.com/solace/0304/lg04.html
http://www.egovmonitor.com/solace/0304/lg05.html
http://www.egovmonitor.com/solace/0304/lg06.html
http://www.egovmonitor.com/solace/0304/lg07.html
http://www.egovmonitor.com/solace/0304/lg08.html
http://www.egovmonitor.com/solace/0304/cg01.html
http://www.egovmonitor.com/solace/0304/cg02.html
http://www.egovmonitor.com/solace/0304/cg03.html
http://www.egovmonitor.com/solace/0304/cg04.html
http://www.egovmonitor.com/solace/0304/cg05.html
http://www.egovmonitor.com/solace/0304/cg06.html
http://www.egovmonitor.com/solace/0304/cg07.html
http://www.egovmonitor.com/solace/0304/cg08.html
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Conference Agenda: Managing the political interface

Political environment
When I’m shadowed the one thing that
is always commented on is the extent to
which everything I do has a political
context. This seems to come as a
surprise. While it is expected of my work
with the council itself – through Cabinet
and Scrutiny – it comes 
as surprise that it is an essential part of 
my work with partners, staff and the
public. It never ceases to astonish me
how most 
of those who work in, or with, political
organisations underestimate the 
importance of politics and see it as an
intrusion into, rather than at the core 
of, effective management of good 
public service.

The management of the political
interface between members and
officers, between the council and the
public, between the council and its
partners, and between the council and
its staff, is at the heart of the chief

executive’s job. It’s also the most
sensitive, complex and, often, the most
difficult task, managerially and ethically,
we do. And yet it is the aspect of our
work least subject to intellectual and
open analysis.

How often do we tiptoe around
fundamental conflicts, sorting them out
behind the scenes, finding a pragmatic
way forward, rather than encouraging
active, open discussion, a coherent
resolution and a clear mandate? This
can be, of course, because personal
relationships, taboos, political and
professional reputations and,
occasionally, individual livelihoods, may
be at stake. It may also be because a
degree of fudging confers more power
on those implementing the decisions
than on the decision makers! 

Agenda
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If local government is
going to improve,

restore the trust of the
public and attract more

of the most-able citizens
into local politics, it has
to open up the debate

about managing within
a political environment –

and there is no better
place to start than this

year’s conference, says
SOLACE President-elect

Cheryl Miller, 
CEX East Sussex CC
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Political environment
But I believe it is vital, if we are going

to improve the service we offer to the
public, restore their trust and interest in
the political system and attract into
politics more of our most able citizens,
that we open up that debate. That is
why I have chosen People, Politics and
Performance as the title, and Managing
in a Political Environment as the theme,
for this year’s SOLACE Conference. 

At the centre of the debate is the
difficulty of defining the respective roles
of the politician and the officer, and
whether these are changing, or will
change, fundamentally if, as some
believe, the nature of government,
particularly the pre-eminence of
representative democracy as the 
best system of government, is now
under threat.
I will leave the latter question for a
future discussion and concentrate on
the former.

The difference in roles and
responsibilities between elected
members and officers may sound simple
but it is not that straightforward in
practice. It is particularly complicated in
local government as compared to the
Civil Service where I spent the first 16
years of my career. We serve a range of
masters, including the whole council
and the Government rather than, as in
the case of civil servants, only the ruling
Administration. Our policy advice, unlike 
that of civil servants, is public. We have
statutory responsibilities independent
of members. Our performance is subject
to more immediate public scrutiny and
inspection, and the politicians are our
employers, directly appointing or
promoting us to senior positions.

What do we do if our political masters
require us to do something which we
consider to be illegal, immoral, corrupt
or unjust? Nuremberg, and more recent

war crime trials, demonstrate that we
cannot defend our actions by saying we
were following orders – we cannot deny
or ignore our personal responsibilities. It
is not always easy, however, to

Agenda
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I believe, as public
servants, we have a
moral duty to prevent,
and, if that proves
impossible, to expose,
corruption. Such
action does, however,
take great courage
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distinguish between a lower order
political difference and those of the
magnitude of these events – but it is
easy for lower order decisions to
develop furtively into higher order ones
and drawing the line between them can
be very difficult. Where they are of a
lower order, my view is that, having
offered our advice, if it is ignored we
have to shut up and get on with it, or
resign if we feel really unhappy about it. 

For a higher order, ethical, issue, I
believe, as public servants, we have a
moral duty to prevent, and, if that
proves impossible, to expose,
corruption. Such action does, however,
take great courage, is often painful and
personally harmful – being right doesn’t
always bring its just reward!

It isn’t, of course, only politicians that
create such dilemmas. In my 30 years
experience as a public servant, I can
think of only one or two instances

where I have felt sufficiently
uncomfortable with a situation to
question whether I was being
encouraged (never instructed) to
behave unethically. I am, however, far

more aware of situations where senior
officers, who genuinely considered that
they had put their own political views
into abeyance, have skilfully managed
the implementation process to ensure
their own values have been protected,
at least until such time as the electoral
cycle has delivered a more sympathetic
Administration. Indeed, some colleagues
have regarded this as an essential skill
of a senior public servant!

My view is that such behaviour is
rarely, if ever, justified. It may be if the
officer is convinced the political
decision, while not unethical, is totally
contrary to the public interest – but, in
that instance, the only honourable
action is to resign. Where this is truly
the case the public can be very powerful
– remember Clive Ponting – where the

Page 3 of 4

How much easier to
concentrate on the
distraction of targets,
inspection and
performance than on
trying to find an
acceptable political
way through tricky
problems where no
powerful solution
actually exists?
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jury clearly felt the law, rather than
justice (which they believed they were
exercising), was an ass. It is, however, a
brave and perhaps an arrogant man or
woman who is sufficiently confident to
believe that they know best!

These are big issues but they are at
the heart of the debate in which we
need to engage at the Conference. I
believe passionately that politics are
vitally important to a healthy,
progressive and caring society. The
political choices that have to made
about the best way to reconcile
individual and wider public interests
need to be clearly articulated with
coherent decisions being taken and
explained. They will never please all the
people all the time.

Over the last few years, particularly as
the corrosive influence of the media and
special interest groups has grown at the
expense of their more positive roles, we

have seen an increasing tendency to
fudge major policy issues, and the
containment, even the concealment, of
such conflict and debate. How much
easier to concentrate on the distraction
of targets, inspection and performance
than on trying to find an acceptable
political way through tricky problems
where no powerful solution actually
exists? This fudging partly explains the
growing lack of trust in politicians and
the representative democratic process. 

In many ways the move to more
participatory forms of democracy frees
elected representatives from having to
take tough decisions and puts the
burden back on to citizens to find their
own compromise solutions. The
implications of such changes for the
future role of Local Government Chief
Executives could be very profound but
that is a discussion for another day. 

■ People, Politics & Performance,
Managing in a Political
Environment
Brighton
12-14 October 2005

■ Book online at:
www.solaceconference.org.uk

Page 4 of 4

http://www.solaceconference.org.uk


Cover

Contents

Partners

News

Feedback

Course Diary

About ‘Focus’

About SOLACE

The electronic newsletter
from the Society of Local
Authority Chief Executives
and Senior Managers

Focus

SOLACE
Hope House
45 Great Peter Street
London SW1P 3LT
Tel: 020 7233 0081

May 2004 SOLACE to vote on code of ethics

Ethics- why bother?
British local government has a very good
record of high ethical standards for
elected members and professional
officers alike. Yet recent evidence from
MORI shows the public’s trust of local
government officers is at alarmingly low
levels. So a code of ethics may help
restore trust in senior local government
officers and shore up confidence in local
government generally. 

There is a sense in which a
professionally based code of ethics is
bound to be distrusted by people outside
the profession – an insider’s way to
assure outsiders we mean well! And for
every code of ethics you can think of
(lawyers, doctors, auditors and
accountants) there are always a few
scoundrels at best, or conniving
criminals at worst, that spring to mind. 

But professional codes of ethics are
not intended primarily as an assurance
document to a wider public. Their point

is to act as a compass for good
professional conduct – a benchmark for
good practice, not a simple boundary
between the good and the bad.

In local government we need a
compass to aid professionals to navigate
through complex public interest
questions when competing political
claims and citizen interests collide or
when appropriate management conduct
and behaviour is unclear. Chief
executives and senior managers in local
government carry out their
responsibilities at the fulcrum between
political decision making and managerial
implementation. How best to advise on
options for policy when those making
the political decisions may have already
established a clear view of the nature of
the advice they want to receive? 

Agenda
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The new code of
ethics for SOLACE

will be presented at
the Society’s AGM in

July. Regardless of
what is in or out

Barry Quirk, SOLACE
Junior Vice President

and CEX at LB
Lewisham, looks at

some of the
fundamental reasons

for having a code
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Ethics- why bother?
How best to implement a change
management programme which
balances efficient and effective delivery
with fairness, justice and equity? 

These theoretical questions are
confronted each day in the practical
realities of local government services as
diverse as introducing residential car
parking zones, establishing charging
regimes for social care services and
designing new channels for consumers
to access Council services. Usually, and
understandably, practical considerations
and the necessity of getting things done
result in a premium being placed on
pragmatism. Chief executives and senior
managers are not dispassionate analysts
or advisers but people committed to
improving life in their localities. 

This emphasis on managing change
should not blinker us to being merely
implementers. Above all, we are local
public servants (with salaries funded

from a range of public revenues) with a
privileged constitutional position in our
Councils. This means that we must
always blend pragmatism for getting
things done for our employers with a
wider duty to serving the public. But we
cannot simply call on some generalised
public interest to support our conduct
and behaviour. Instead our conduct and
behaviour should be shaped by an
ethical base of what constitutes the
public good in local government.

That is why a code of ethics matters. It
assures us of what we hold dear and
reminds us of how best to conduct
ourselves. Perhaps, more than anything,
we need to think of the code as a
personal document for self-improvement
rather than a professional document for
improvement in management standards.
A focus on compliance will always be
necessary in a very small number of
cases but for the most part, the code 

will act as a call for best 
professional endeavours. 

The code will only work if it becomes
owned by us all as individuals – if we
consider it to be a code for others, it will
have failed. This code will fail if it is
viewed as a list of virtues against which
others will judge your conduct; it will
succeed if it is a list of good professional
practice against which you judge your
own conduct. 

■ More information from SOLACE
Governance Manager John Mullooly.
Email: john.mullooly@solace.org.uk

Agenda
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Drug tests no substitute for good management

There is no justification for drug testing
as a way of policing the behaviour of
the work force, nor is it an appropriate
tool for dealing with most performance
issues. One of the strongest themes to
emerge from the evidence heard by 
the Independent Inquiry into Drug
Testing at Work (IIDTW) is that good all-
round management is the most
effective method for achieving higher
productivity, enhanced safety, low
absentee rates, low staff turnover and 
a reliable and responsible workforce. 

For the majority of businesses,
investment in management training
and systems is likely to have more
impact on safety, performance and
productivity than the introduction of
drug testing at work. A fruitful line of
enquiry for future research, the
Commission believes, is the relationship
between drug and alcohol problems
among employees and different

management philosophies within
organisations. Can work be a cause of
drug and alcohol problems!

Drug testing by businesses is
everybody’s business and the IIDTW
was set up in 2002 to look at drug
testing in the workplace. It has
examined written and oral evidence
over 18 months. There is, it says, a need
to keep drug testing in perspective.
While the use of illicit drugs may be
widespread in the country, as are
unhealthy patterns of alcohol
consumption, there is no conclusive
evidence this is a significant problem at
work. It is far less extensive and severe
than some employers appear to believe.

Evidence was given to the
Commission by organisations that
undertake drug testing. A view was

Agenda
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Drug tests at work
Investment in

management training
is likely to have more

impact on safety,
performance and

productivity than the
introduction of drug
testing at work, says

the IIDTW. Here 
Carole Hassan, who

represented SOLACE,
shares its conclusions
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Drug tests at work
taken that there needs to be a proper
framework for ensuring compliance
with the current guidelines for legally
defensible workplace drug testing. The
Government should produce clear and
definitive guidance on the legal, and
other issues around drug testing at
work, and that there should be more
general government guidance for
employers on drug and alcohol policies
backed up by a new National Support
Service. This should include a decision
tree for employers who are
contemplating introducing drug testing.

The case for drug testing in safety
critical industries was accepted but it
was stressed these arguments are not
as strong as are widely assumed. It is
suggested that direct testing of
impairment is better suited to health
and safety purposes than drug testing
which is an indirect and unreliable
measure of impairment. All the

evidence suggests that drug testing 
will have, at best, only a marginal
impact on safety. 

Testing should be part of a
comprehensive drug and alcohol policy.
Nor should a focus on drugs and
alcohol divert attention or investment
from other health and safety priorities
such as working practice,

communication failures, stress and
excessive tiredness. Any guidance or
advice for employers should present
alternatives to drug testing and provide
objective criteria for assessing their
relative merits. 

The Commission concluded that drug
testing at work should only be
introduced in specific circumstances
where there is a demonstrable benefit
and should not be introduced in the
absence of proper consultation and
involvement of trade unions and or
other staff representatives. 

Fundamentally, drug testing is no
alternative to good management
practice and if not sensitively handled
can damage relations of trust between
managers and staff.
■ Carole Hassan is CEX at Trafford MBC

Agenda
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Focusing on drugs
and alcohol shouldn’t
divert attention or
investment from
safety priorities such
as working practice,
communication
failures, stress and
excessive tiredness
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Today’s high performing local authorities
share a desire and a need to work with
others. They operate in a context of
partnership. They have moved away from
the ‘organisational protectionism’ of ‘good
fences make good neighbours’.

SOLACE Assistant Director Mike Bennett
told the NLGN conference to launch the
final report of the Government’s Strategic
Partnering Taskforce, ‘What, exactly, is on
whose side of the fence has become less
important. Working with others is no
longer seen as a loss of control.’

The challenge of ‘doing more with less’
and the realisation that the social issues
that councils existed to address required
more than their own efforts had made
authorities ‘more outward looking and
more cooperative’. Today they pooled
resources, found allies, and linked 
across organisations.

He said: ‘Councils should operate as 
leaders of their community, not just their

organisation. SSPs are about meeting
community outcomes not organisational
benefit. The report talks about a mature
culture of mutual self-interest.’ 

There is a need for ‘trusting leadership’
and ‘political stability’. ‘This means,’ said
Bennett, ‘leaders who are capable of
building effective relationships across
organisations and it means, too, that
ideally the vision is shared across parties
or political groups.’

Partnership could bring new views, new
skills, diverse ways of thinking. It was a
useful approach to change management
and emphasised the ‘primary importance’
of people and relationships. ‘The technical
aspects are crucial,’ he said, ‘but if you
can’t get people to understand what you 
are doing and why, then you won’t 
get anywhere.’

In focusing on ‘cultural and managerial
barriers’ rather than ‘legal, technical or
structural obstacles’, the report showed

that achieving change did not require
‘constant re-structuring of local
authorities’. He said, ‘It means allowing
them to manage change according to
local cultural circumstances.’

The effectiveness of partnerships would
depend on local circumstances. Local
need would drive the shape of
partnerships. Questions to be asked
included, What barriers to partnership
exist? What local and national providers
are there? What is the cost of entry into
the market? ‘These questions,’ he said,
‘will be answered differently from
Cornwall to Calderdale.’

■ More information from
mike.bennett@solace.org.uk

Partnership does not mean a loss of control

Page 1 of 1

Finding allies
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Some of the same old problems - and some new!

Send your vote to...
About a third of the UK electorate will
vote by post in the European
Parliamentary elections on Thursday 10
June. The European Parliamentary and
Local Elections (Pilots) Act 2004 was
finally passed on All Fools’ Day 2004.
Twelve Regional Returning Officers were
appointed. Several of us held the
equivalent appointment in 1999 when
the first European party list elections
took place.

And we thought we knew a thing or
two about the problems! Government
legislating and planning too late and
endless questions about which way up
the ballot paper would be … From the
beginning it was apparent a combination
of two Government Departments, ODPM
and DCA, and an ambition to pilot all-
postal voting, was going to present
particular problems. But on top of that,
problems of a new kind loomed with
announcements about delaying and

combining local elections (and so many
annual meetings) to 10 June, adding
Gibraltar to an English region, taking on
new EU member states and electronic
counting in London.

SOLACE has been urging for a long
time through its Electoral Matters Panel

Page 1 of 3

Voting by post has
moved on rapidly.

All-postal voting will
be piloted in the
June European

elections. 
Roger Morris is one

of the people seeing
that it will all work

out on the day
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Some of the same old problems - and some new!

that the whole process of voting needs
reform. We all know now that all-postal
voting usually produces higher turnouts,
albeit at a generally higher unit cost, but
none of us expected the Government’s
desire to scale up local piloting
experience across whole regions would
result in a two-month stand-off between
the two Houses of Parliament and a
delay in putting the legalities in place
until the last possible moment.

Fortunately, for four months or so, all
four all-postal regions have been

planning for postal voting (but without
cancelling their polling station
bookings!). The North East and my
region, the East Midlands, expected from
early on to be chosen, while latterly the
Government’s evident wish to pilot in
Scotland has been turned into Commons
pressure on the Lords to agree to
designate both the North West and
Yorkshire and The Humber. 
Between us we have an electorate of
around 14.5 million.

As usual, the devil of these elections

will be in the detail. And for combined
elections (three lots in some cases) the
details will be excessively complicated.
Each voting pack will require three
envelopes, and you cannot just go to
Staples for 45 million of them, or even
just the 10 million or so we will need
between us in the East Midlands.
Fortunately the Lords dropped their
insistence on a paper receipt for every

Page 2 of 3

Send your vote to...
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Each voting pack will require three envelopes, and you cannot just 
go to Staples for 45 million of them, or even just the 10 million or 
so we will need between us in the East Midlands. Fortunately the 
Lords dropped their insistence on a paper receipt for every 
postal vote received back, so another forest of trees was saved.
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Some of the same old problems - and some new!

Send your vote to...
postal vote received back, so another
forest of trees was saved.

Three of the regions are relying on
Local Returning Officers making
individual procurement arrangements,
but in the East Midlands (where we have
fewer established arrangements
because only six out of forty authorities
have any previous piloting experience)
we advertised in the European Journal,
and are setting up a block contract from
which all but one of the authorities are
expected to benefit.

This may prove to be an important
factor for the Electoral Commission in
evaluating how the European pilots work
overall. Almost all the authorities in the
North East, for instance, do have pilot
experience and have already
demonstrated that they can make it
work. That is important in deciding
whether a region is repeating tested
processes in separate compartments

and essentially just adding up the
results, or doing something different in
scaling up from existing experience.

Be that as it may, the job of all of us
returning officers is to run an effective
election under the applicable rules. If
that serves other purposes too, all well
and good. Unfortunately the lateness of
the legislation, forcing abandonment for
instance of first e-voting and then 
e-counting aspirations, has made the
whole task a lot more difficult and risk-
sensitive than it might have been.

Several regions, like London or
Northern Ireland, have their own
problems to solve anyway without
piloting. The whole task presents a
professional challenge but, in the British
way, we still expect to deliver it on the
day against the odds and just about on
budget. Ask me again about that
expectation after it’s all over!

■ Roger Morris, CEX Northampton BC,
retires in July after 18 years at the
council to concentrate on his
appointment as East Midlands
Regional Returning Officer.

Page 3 of 3
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Listening to the Energy Saving Trust

Climate change call
Carbon dioxide levels have reached
their highest level for almost half a
million years and are rising faster than
ever before, making climate change a
real and immediate threat. Yet, 
despite these worrying statistics, just
73 of all the local authorities in 
England and Wales have signed up to
the Nottingham Declaration on 
climate change.

Signing the declaration is a crucial
way for local authorities to
demonstrate understanding of the
importance of these issues. The
Declaration allows councils to state
openly their commitment to: working
with central government in delivering
the UK climate change programme;
encouraging the reduction of
greenhouse gas emissions in their local
communities; providing opportunities
for renewable energy generation within
the local area; and preparing a plan to

address the causes and effects of
climate change.

There can be no doubt that climate
change is a reality. Even looking at
modest estimates about global
warming, the effects on our climate will
be huge and in many instances the
effects such as flooding and other freak
weather conditions are already being
felt. Some of the emissions that cause
global climate change are from sources
that cause pollution closer to home.
The transport sector is the fastest
growing source of carbon dioxide
emissions (the main greenhouse gas) 
in the UK. 

Transport is also responsible for the
majority of the emissions that cause
poor air quality in our towns and cities. 
Since the challenges of tackling climate

All local authorities in
England and Wales

should sign up to the
Nottingham

Declaration on climate
change. That is the
view of the Energy

Saving Trust. 
Lynn Gordon,

Community Marketing
Manager of EST

explains why

Partners
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Listening to the Energy Saving Trust

change and implementing sustainability
seem so great, it is easy to put off the
task in hand. But it is important to
remember that taking small but
effective steps to address this huge
agenda can be simple, efficient and
effective. There are many money
saving measures that can make a 
real impact on energy usage and
reduce emissions. 

At a practical level, councils can
explore a variety of schemes and
sources of funding that can help 
deliver energy efficiency and improve
local air quality. EST is currently
working with a number of authorities
throughout England and Wales to
achieve these goals.

Good ways to start include carrying
out a review of the council’s own
housing stock - assessing the need for
cavity wall insulation, loft insulation
and condensing central heating boilers. 

There are significant opportunities
for councils to improve domestic
energy efficiency when houses are

being transferred via Large Scale
Voluntary Transfers. Local authorities
should consider alternative – and
cleaner – fuels for buses, taxis and
heavy-duty vehicles and explore
opportunities for using renewable
energy locally. 

EST has set up an initiative called
Practical Help to assist local authorities

by offering realistic solutions for
promoting and implementing
sustainable energy and road transport
policies in communities to reduce
carbon dioxide and improve air quality. 

The free service offers local
authorities information, support and
funding opportunities via an enquiry
line (0870 241 2089), quarterly
newsletter, and regular email 
bulletin service. 

■ Visit www.practicalhelp.org.uk for
more information 

Partners
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Climate change call

Small steps to
address this huge
agenda can be
simple, efficient 
and effective

http://www.practicalhelp.org.uk
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Eaga: North East’s best employer now one of UK’s best

Top company
Eaga Partnership, the Newcastle-based
social enterprise company, has been
ranked one of the UK’s top companies
to work for. The Sunday Times ‘Best
100 Companies to Work For’ placed
Eaga 28 in its 2004 index. The award
follows a win for Eaga in the 2003
National Business Awards as best
employer in the North East.

Eaga deputy Chief Executive Jack
Harrison, The Sunday Times was
impressed that Eaga employees
become partners in the business after
just 12 months in the job. The
company’s 15% non-contributory
pension, strong commitment to training
and development, effective
performance management, its
employee support programme,
effective internal communications and
commitment to giving staff the power
and authority to take action to change
things were also singled out for praise.

Eaga was also ranked number two in
the UK for companies committed to
‘making the world a better place’ and
gained another second place for
‘adding the most value’, with over 
88 % of employees telling The Sunday
Times they felt they contributed to the
company’s success. ‘That is because 
we employ the best, we demand the
best and we deliver the best. We 
have passionate people who exceed
customers expectations,’ said Harrison.

Since its establishment in 1991, the
Eaga Partnership has helped five
million disadvantaged households
throughout the UK. The company
manages programmes on behalf of
central government, the devolved
administrations in Scotland, Wales and
Northern Ireland, utilities and social
housing providers as well as private
customers. Current programmes
include the delivery of energy

efficiency, central heating and 
income maximisation through 
Benefits Health Checks. 

Eaga has more than doubled in size
over the last three years – and the
company plans to double again over
the next three years. A key part of this
expansion will be through Iguana, its
central heating company, and Trinity, its
training and development arm.
Harrison said: ‘We are an ambitious
company and that ambition is shared
by our partners across the UK’.

■ Eaga has been a sponsor at the
SOLACE annual dinner for the past
two years. Find out more at:
www.eaga.co.uk

Partners
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BT: Freedom of Information checklist 

FoI: fast approaching 
BT has recently conducted a number of
healthchecks with a variety of different
public sector organisations, auditing
their readiness to handle FoI enquiries
and identifying the key areas needing
development. Many have put a lot of
thought and resources into preparing for
the Act but others are less advanced
and, maybe, focusing on the areas of
least benefit. 

The key to successfully handling FoI
enquiries will be an emphasis on the
people managing the information, the
processes they are able to use,
underpinned by the right technology.

PPeeooppllee:: The commitment to and
understanding of regulations by the
organisation and its staff, together 
with the alignment of the organisational
culture to the new climate of openness,
is key to the effective introduction of
information management. The
assessments we’ve conducted reveal

that local authorities have made 
good progress in this aspect of 
FoI compliance. 

In open cultures  the desire to help
citizens is strong and awareness 
of the Act is relatively widespread. 
But the real understanding of the 
law is often confined to a small 
number of senior employees. More
training is needed for front-line staff –
the first point of contact for citizens
requesting information.

PPrroocceesssseess::  Historically, data has not
been seen as an asset and no individual
or department has been assigned
strategic responsibility. Local authorities
need to concentrate on developing
effective information management
policies and identifying the required
procedures and processes for request

As the countdown
to full compliance of

the Freedom of
Information (FoI)
Act on January 1

2005 picks up pace,
BT Education and

Local Government
general manager

Mike Blackburn asks
if local authorities

are addressing the
right areas

Partners
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BT: Freedom of Information checklist 

FoI: fast approaching 
handling and accessing information. 
During our consultations with public
sector bodies, we sent dummy FoI
requests through the organisations to
assess the effectiveness of their
processes. We found that, typically,
information was distributed across the
organisation and finding it was time
consuming and involved people right
across the organisation. Not only is this
inefficient, but it represents a risk as
authorities do not always know what
information they hold.

The problem is exacerbated by the fact
that few authorities have coherent
citizen interaction processes, leaving
individuals to navigate their own way to
finding the information. It would be
better to manage them them via a single
contact point. 

Where information management
policies exist they are often
misunderstood or applied inconsistently.

Many staff are keen to improve the 
way in which they manage personal
information and public bodies could
quickly improve their situation by
tapping this latent enthusiasm and
providing employees with best 
practice guidelines.

TTeecchhnnoollooggyy::  Although people and
processes are the two most important
areas that the public sector needs to
focus on in order to pass the ultimate
test on January 1  2005, they need to be
underpinned by efficient technology.
Public bodies have spent a number of
years building IT systems that support
individual functions very effectively.
However, as these systems do not
support the whole organisation, they are
often not well placed to facilitate 
FoI compliance.

We’ve found that a new technology
solution is often required to help
manage the organisation’s information

flow and have used our experience to
develop a specialised case management
software that simplifies the way public
bodies handle requests for information.

The focus on people, process and
technology will not only help local
authorities comply with FoI demands, it
will improve systems and offer
widespread organisational benefits.
Everything which makes for best FoI
practice – top class customer
relationship management, knowledge
sharing, efficient information
management, staff training – offers
substantial efficiency benefits, increases
agility and helps organisations meet
egovernment targets.

■ More information from:
mike.blackburn@bt.com

Partners
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Zurich Municipal: Training can streamline big spending

Procurement pitfalls
With local authorities under growing
pressure to achieve best value for
money and reach the outcomes
demanded by their communities,
procurement can be costly both in 
terms of financial impact and 
reputation management.

To help support councils deliver their
commitments under the National
Procurement Strategy (NPS) nine
centres of excellence and a training
programme, subsidised by a £1.4 million
investment through the Capacity
Building Fund from the ODPM, have
been announced.

The training aims to assist councils in
England avoid some of the common
pitfalls encountered during the
procurement process and identify new
and more efficient ways of planning and
delivering services ZMMS has been
appointed by 4Ps – the Public Private
Partnership Programme – and the IDeA

to provide local authorities with risk
management training. So far six 
courses have taken place and more have
been scheduled.

Good risk management is fundamental
for helping organisations achieve
objectives and identify obstacles before
they become an issue. The wider
benefits of risk management mean that
organisations reach their potential and
objectives by identifying the barriers 
to achievement. Business planning is
therefore improved through a risk-
based decision making process with 
the emphasis on the outcome, not
the process.

The training provides an overview of
the role of risk management in the
whole procurement cycle and introduces
a range of tools and techniques for

Partners
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Currently around £40
billion a year is spent on
goods and services and

each time spending
increases so does the

likelihood of something
going wrong. 
Philip Coley, 

consultant at 
Zurich Municipal

Management Services, 
looks at how training 

can help
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Zurich Municipal: Training can streamline big spending

Procurement pitfalls
implementing effective risk
management solutions at key stages. 
By embedding simple methodologies
within procurement structures many
classic examples of procurement failure
can be avoided.

The training can be the first step in
changing the mindset of an organisation
to ensure that a culture of managing risk
becomes innate, with everyone from the
chief executive down thinking about
possible areas of difficulty. 

Training Verdict: ‘The day was well
planned with interesting workshops and
very useful pro-formas to use to
determine risk in any situation. The
trainers were well informed and had
time for discussions outside the group’.
The information pack was well
developed and is being used in designing
our latest project,’ Maryam Collard, Area
Housing Support Manager, London

Borough of Barking and Dagenham.
Other training courses provided as 
part of the National Procurement 
Strategy include: 
■ Commercial negotiation
■ Building and managing relationships
■ Contract and procurement law 

and practice
■ Commercial practice/ commercial

finance/ commercial law and tax
■ Local government finance and trading

■ For further information email:
training@4ps.gov.uk

■ ZMMS provides strategic risk
management services to more than
100 local authorities. For more
information on training look at:
www.zurichmunicipal.com

Partners
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Socitm: District councils are forging ahead online 

The resource and capacity problem
faced by smaller councils in
implementing local e-government has
been flagged as a cause for concern
ever since the drive to get government
online was launched five years ago. So it
is reassuring to find plenty of evidence
from a range of recently published
Socitm research that size – or lack of it –
is not deterring many smaller councils
from forging ahead online.

The latest evidence comes from Local 
e-Government Now 2004, the joint
Socitm/IDeA report. Fourth in an annual
series started in 2000, the 2004 edition
reviews the progress of local e-
government implementation drawing on
a series of case studies from councils
throughout the UK. 

Among them are several district
councils, including North Cornwall DC,
which has developed partnership
working to increase capacity. CEX David

Brown said: ‘The Cornish Key
Partnership has allowed us to lever
across Cornwall significant additional
resources – to divide up programmes
between authorities and for us all to
share in the benefits. It was a case of
commitment and many hands making
light work that delivered to us the
capacity to reach for the e-government
targets. The lessons learned, especially
for smaller districts in terms of capacity,
are going to be critical to the next 
stage of delivery.’

A case study from Huntingdonshire
DC shows how the council’s
implementation of the National Land &
Property Gazeteer (NLPG), has resulted
in residents – and prospective residents
– being able to access all the planning
and property information they are likely

Partners
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Size – or the lack of it – 
is not deterring many
smaller councils from
forging ahead online,

says Martin Greenwood,
programme manager

Socitm Insight

Size does not matter
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Socitm: District councils are forging ahead online 

to need simply by logging on to the
council’s website. There is an account
from Ipswich BC about its introduction
of a corporate Geographic Information
System (GIS), enabling staff to tap into a
vast reservoir of data previously held in
separate areas, leading to many
benefits. When a customer phoned
recently with an enquiry, use of the GIS
enabled the land in question to be
identified almost immediately, allowing
a query that would previously have
taken two weeks to answer to be dealt

with in 10 minutes. An unusual ‘joining-
up’ story comes from Tandridge and
Sevenoaks DC. These two councils,
located on the borders of Surrey and
Kent respectively, are working together
on a project-by-project basis. Their joint
ventures so far include a financial
management system and a
groundbreaking e-democracy project.

Better connected 2004, Socitm
Insight’s annual survey of local
authority websites, is a further source
of information about small council 

e-government success. While it is true
that 29 out of the 30 websites with the
lowest, ‘promotional’ ranking are shire
districts, a significant and growing
minority of shire districts (66 in total to
date) have overcome difficulties of
resourcing to achieve the content plus
ranking given to sites which contain
very useful content and examples of
advanced online self-service features. 

Partners
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Size does not matter
‘Much of the content available in 2003 had not been updated for four
years. A new management team, a new Head of ICT and a big pointy
stick of e-government all meant that something had to be done. 
East Devon’s new website is fully accessible, Bobby-compliant, 
database-driven and has the target of making East Devon’s services 
fully web-transactional by the 2005 deadline’
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Socitm: District councils are forging ahead online 

Size does not matter
A case in point is that of East Devon

DC, which moved its website from the
lowest, promotional ranking in 2003, to
the second highest, content plus ranking
in 2004. The report provides a case
study of how this was achieved, all 
in-house, and with a core team of just
four people. 

East Devon web manager James
Corrigan said: ‘Much of the content
available in 2003 had not been updated
for four years. A new management
team, a new Head of ICT and a big
pointy stick of e-government all meant
that something had to be done. East
Devon’s new website is fully accessible,
Bobby-compliant, database-driven and
has the target of making East Devon’s
services fully web-transactional by the
2005 deadline.’

While many have argued that small
councils have neither the capacity to
undertake major change programmes

nor the opportunity to reap significant
economies of scale, the stories referred
to here suggest the opposite, and, in
addition, highlight the benefits small
councils enjoy in terms of flexibility,
focus, and speed of decision-making.
These conclusions are very much
supported by the case studies collected
for Big successes by small councils:
some shining examples of e-
government achievement in shire
districts, a report published by Socitm
Insight last year. 

The report presents case studies 
of seven district councils and one
partnership made up mainly of district
councils. None of the featured councils
has a gross revenue budget higher 
than £35m, serves a population more
than 140,000, or employs more than 
25 ICT specialists.

The report shows how the featured
councils have overcome barriers of

resources and capacity through
approaches characterised by: an ability
to focus on a clear purpose; a
willingness to allow managers the scope
to act; success in getting all parts of the
organisation to act cohesively; and
using technology to support the
communication required to bring the
organisation together. Councils which
adopt these approaches will discover
that when it comes to e-government,
size really need not matter.

■ More information at:
www.socitm.gov.uk/Public/insight/
publications/Publications.htm

Partners
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Oracle: Managing partnerships in a flexible way

Partnership working is extending and
bringing with it better use of resources,
faster response to needs, better service
continuity and reduced risk. But the
work programme for the range of
improvements needs careful 
co-ordination, balancing partner
priorities and providing structure to 
a growing transformation. 

At local levels, professionals are
improving access to information and 
co-locating staff into multi-disciplinary
teams. Central government initiatives
are exploring best practices in complex
areas such as support for vulnerable
citizens and reducing crime. Local
activities in health and social care alone
are affected by many initiatives including
the National Projects, National Service
Frameworks, Electronic Social Care
Records, Single Assessment, Information
Sharing and Assessment, Electronic
Patient Records and the Children Bill.

The number of initiatives represents a
continuing process of improvement in
the way agencies work together. The
challenge for a local authority is to
impose structure on the evolution – to
realise the benefits while avoiding
runaway costs. 

An individual approach to each
initiative leads to duplicate effort,
separate ICT systems and fragmentation
of the overall goal. It is even more
difficult where partners have differing
priorities. A social care agency may have
difficulty progressing its internal
Information Sharing and Assessment
(ISA) project for children if its health
partner is focussed on its own Single
Assessment Programme project for 
all patients. 

This problem is compounded when

The continuing
move to joined-up

services means
local authorities

are working more
closely with more

partners than ever
before. Oracle’s

George Dawson
stresses the need

for flexibility 
in those

arrangements

Partners
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Oracle: Managing partnerships in a flexible way

initiatives evolve and merge. 
What is implemented now must be able
to grow as today’s initiatives give way to
those of tomorrow. Authorities do not
want the legacy of merging and
changing the outcomes of their own and
their partners’ separate projects. From
Oracle’s own work with trailblazers and
other authorities joining up children’s
services, the boundaries quickly expand
into the benefits for family and adult
teams. Flexibility for evolution becomes
the key requirement.

Success stories of partnership projects
which have formed to approach multi-
agency working in a holistic manner are
emerging. These projects centralise the
evolution around a shared team – either
through a dedicated multi-agency
partnership, or an existing strategic
service partnership. 

The dedicated project lays the
framework for agencies to share

information by addressing legal and data
protection aspects and devising
information sharing protocols between
agencies. With guidance from legal
experts, data protection professionals
and Caldicott guardians, this team
defines information flows between
agencies – stating circumstances 
and handling aspects of consent.
Evolution of the legal framework
benefits each partner through 
changes in the protocols.

In ICT terms, a centralised approach
results in a single extensible ICT
platform to integrate systems and
implement the protocols. A single
community model provides a structure
for agencies to link their data into the
full picture of a citizen without
duplication – providing a single source 
of truly joined-up data. Here, the
majority of the integration costs are
borne once, as each agency system

comes into the partnership.
By pooling resources and centralising

work on multi-agency initiatives,
appropriate legal and practical expertise
can be directed to each area, overlap
and duplications can be reduced and
control and structure is brought to the
evolution of joined-up services.

■ For more information email 
George Dawson at Oracle on
george.dawson@oracle.com.
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Improving Working
Relationships through
Understanding Difference

Ever wondered why some people say
one thing and do another, or why it is
you seem to get on so well with some
colleagues and not others? This one-day
programme is designed to help you
improve and develop your working
relationships with colleagues through
an understanding of personality and
difference. Using the work of Eric Berne
and others on personality and
communication, we will consider how
we differ in our communication styles at
work. From this appreciation a series of
practical tools and approaches will be
developed in order to improve your
interaction with others.
Tuesday 15 June. Midlands
£299 + VAT for SOLACE members,
£345 + VAT for non-members

Perspectives on Change
Management 

This one-day workshop is aimed at
individuals who are leading change
initiatives in organisations who are
wanting to explore approaches and
issues around the themes of leading
change and transition. The day will
combine input, discussion and sharing
of experience from the participant
group. The themes covered will be:
understanding planned change and
emergent change approaches; the
change cycle; transition management;
the human response to change
including what leaders need to pay
attention to in the change process.

Friday 18 June
London
£299 + VAT for SOLACE members,
£345 + VAT for non members

Presentation Matters – 
Part 1

The ability to speak confidently and
communicate effectively to a wide
range of audiences is simply ‘part of the
job’ for all Chief Executives and Senior
Managers. However, the skills and
techniques needed to enhance
performance in this area are rarely
practised. This one-day workshop offers
the opportunity to do just that.

Wednesday 16 June 
London
£299 + VAT for SOLACE members,
£345 + VAT for non-members

Page 1 of 2
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Courses on offer

Courses run at intervals. For more information
contact Sue Rawlins at sue.rawlins@solace.org.uk

Check out the full course
diary on the SOLACE website

Course Diary
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Aiming to be a 
Corporate Director

More and more top jobs are being
created for Corporate and Strategic
Directors. If you aspire to this role our
new one-day workshop will be just the
ticket. Find out about the job, the skills
and competencies required and,
importantly, your best route there.

Monday 21 June
London
£299 + VAT for SOLACE members,
£345 + VAT for non-members

Selection Matters

Looking for a new job but dreading the
selection process? Or maybe you have
recently been an unsuccessful
candidate. This two-day workshop offers
a unique opportunity to examine the
selection process – from the simplest
interview to an assessment centre, the
battery of tests you may have to suffer
when doing it for real. Practical,
challenging and guaranteed to make a
difference it’s a sound investment for
CEXs and Senior Managers ready to
make a move.

Tuesday 13 – Wednesday 14 July 
Midlands
£595 + VAT for SOLACE members,
£645 + VAT for non-members
(overnight costs extra)

Working with a CEX

A one-day workshop guaranteed to give
you a new perspective. In a climate of
ambitious change, the demands on
CEXs are experienced by all who work
with them. Tailored to the needs of
Senior Officers who have regular
contact with their CEX, and who want to
get the best out of the relationship.
Ideal for Heads of Policy, Assistant Chief
Executives, Project Officers and Section
Heads in Chief Executives’ Departments.

Thursday 8 July 
London
£299 + VAT for SOLACE members,
£345 + VAT for non-members

Page 2 of 2

Course Diary

Courses on offer

Courses run at intervals. For more information
contact Sue Rawlins at sue.rawlins@solace.org.uk

Check out the full course
diary on the SOLACE website

Course Diary
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May 2004 How this electronic newsletter works

Clickme!
You are reading what we believe is a
pioneer in the next generation of
newsletter publishing.

We thought long and hard about how
to deliver news and information to a
professional audience and decided on
the logical route of electronic
publishing.

SOLACE Focus is a Portable
Document Format (pdf) file, which
means it can be read on any personal
computer which has Adobe Acrobat
Reader installed. This is a free piece of
software available for fast download
from www.adobe.co.uk

A pdf file such as this offers a screen-
based information dissemination solution.

Our comprehensive contents page flags
up all the stories in Focus. Just click on
the story’s title to go to that page. It’s a
fast way for busy readers to get to the
information they want, as soon as they
want it.

What’s more, we recognise that some
readers will want minute detail on certain
topics while others will have different
requirements. 

Navigation tabs are provided on every
page to easily guide you through the
document.

If you want to print out a particular
section, Adobe Acrobat Reader
informs you at the foot of document
what page you are on, so when you hit
‘print’ you can produce a hard copy of
just what you need, without waste.

On the contents page is an option to
get to the SOLACE website, to find out
more about the organisation. This pdf
file is completely self-contained and
operates on or off-line.

Wherever you see an email address,
click on it to activate your email
software and respond to the article’s
author direct. Page 1 of 1

About ‘Focus’

http://www.adobe.co.uk
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SOLACE is the representative body 
for senior strategic managers working 
in local government. The Society
promotes effective local government 
and provides professional development
for its members. 

Members are drawn from a variety 
of professional backgrounds and are:
■ Local authority Chief Executives
■ Senior Executives of local authorities

(or other related organisations)
■ Members of related International

organisations
■ Past Service Members

The Society is funded from member
subscriptions, profits from its
commercial company (SOLACE
Enterprises), event sponsorship and
annual income from its corporate
business partners. SOLACE is
particularly grateful to all its partners

and sponsors for their support and in
particular to its gold partners BT, Oracle
and Zurich Municipal.

Full details of the SOLACE Corporate
Partner Programme and sponsorship
opportunities available from Sonia
Rheinlander, Business Relations Manager
(sonia.rheinlander@solace.org.uk).

Located in the heart of Westminster
[nearest underground is St James’ Park]
our London headquarters offers a range
of facilities for Members. 
For a location map, click here.

Provided as a ‘drop in’ facility for
Members, we have a comfortable
Members’ Room – ideal for relaxing,
reading the current Journals, or simply
having a cuppa. Or you can meet a
colleague then use our dedicated
computer terminals to access the
Internet and pick up your email or phone,
fax and photocopy. 

SOLACE headquarters: Hope House, 
45 Great Peter St, London, SW1P 3LT

About SOLACE

Finding out more

Tel: 0845 601 0649
Email: hope.house@solace.org.uk

General enquiries:

mailto:sonia.rheinlander@solace.org.uk
mailto:hope.house@solace.org.uk
http://www.solace.org.uk/contactdetails/location.htm
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Read something that interests you?
Concerns you? Annoys you? Want a
chance to put your view? Want to find
out more? Whatever your view, please
share it with us. 

SOLACE Focus is only as good as the
contributions it gets. It is your
newsletter, meant to reflect your
Society. Let us know if it is (or isn’t)
doing the job. 

Editor SOLACE Focus:
Eleri Evans Tel: 0845 601 0649.
Email: eleri.evans@solace.org.uk

SOLACE Focus is published by the
Society of Local Authority Chief
Executives and Senior Managers

Feedback:
President: Paul Croft 
Tel: 01929 557201 
Email: paul.croft@solace.org.uk

Honorary Secretary: Tim Byles 
Tel: 01603 222000
Email: tim.byles@solace.org.uk

Director General: David Clark 
Tel: 0207 233 0081 
Email: david.clark@solace.org.uk

Assistant Director General, SOLACE:
Mike Bennett Tel: 020 7233 0081
Email: mike.bennett@solace.org.uk

Executive Manager: James Jeynes 
Tel: 0207 233 0081
Email: james.jeynes@solace.org.uk

Managing Director SOLACE Enterprises:
Andrew Coleman Tel: 0207 233 0081 
Email: andrew.coleman@solace.org.uk

Society of Local Authority
Chief Executives and Senior Managers

SOLACE

Have your say Who’s who?

Live web link to
www.solace.org.uk

Click here to find 
out more, off-line
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