THE FUTURE OF INSPECTION AND ASSESSMENT: Annexe B
ANALYSIS OF USE OF RESOURCES PROPOSALS AGAINST CORPORATE ASSESSMENT
The re-vamped assessment has an apparently simplified & streamlined structure.  But this structure masks a potential increase in the regulatory burden:  

1. Many of the key lines of enquiry (KLOEs) examine issues not covered by the current use of resources assessment;
2. Additional themes have been imported from corporate assessment – a component of CPA supposedly discontinued in the move to CAA.
Structure of the new Use of Resources 
The proposed structure of the new Use of Resources assessment is presented below.  The KLOEs that introduce elements not previously examined through the Use of Resources assessment are highlighted in red. 

	Theme/ Key Line of Enquiry

	1. Managing Money: How effectively does the organisation manage its finances to deliver value for money?

	1.1
	The organisation is in sound financial health

	1.2
	The organisation plans its finances effectively to deliver strategic priorities

	1.3
	The organisation has a sound understanding of its costs linked to performance and achieves value for money in the delivery of resources

	1.4
	The organisation's financial monitoring and forecasting is timely and contributes to effective management of its financial performance

	1.5
	The organisation’s financial and external reporting complies with requirements, is timely, and meets the needs of users and local people.

	2. Managing the business: How well does the organisation govern itself, manage its business and commission services to better outcomes for local people?

	2.1
	The organisation has strong leadership with a clear vision and fosters partnership working to make better use of available resources.

	2.2
	The organisation uses performance management to ensure that it delivers its priorities and intended outcomes for local people.

	2.3
	The organisation commissions and procures quality services, tailored to local needs, to deliver sustainable outcomes and value for money.

	2.4
	The organisation has a robust approach to managing its risks and a sound system of internal control.

	2.5
	The organisation promotes and demonstrates ethical behaviour and manages the risk of fraud both for itself and working in partnership with others.

	3. Managing other resources: How well does the organisation manage its natural resources, physical assets, people and technology, to meet current and future needs and deliver value for money?

	3.1
	The organisation is making effective use of natural resources.

	3.2
	The organisation manages its assets effectively and sustainable to help deliver its strategic priorities and service needs.

	3.3
	The organisation is forward looking as it plans, organises and develops its workforce and information technology to support the achievement of its strategic priorities.


Comparison – corporate assessment v the new use of resources
The table below shows the current structure of the corporate assessment and shows, for each constituent KLOE, where and how much of the KLOE has been imported into the proposed use of resources assessment.  Where all, or almost all of the KLOE is imported, the cell is highlighted in red, where major elements of the KLOE are imported the cell is yellow.  Those elements where it is not yet clear whether or how they may be assessed under the proposed use of resources assessment are shown in white.

	Corporate Assessment Theme/ KLOE
	Where, and how much of the theme/KLOE has been built in to the new assessment?

	What is the council, together with its partners trying to achieve?
	

	1.  Ambition for the community
	

	1.1
	Are there clear and challenging ambitions for the area and its communities?
	2.1 - Complete KLOE

	1.2
	Are ambitions based on a shared understanding amongst the council and partner organisations of local needs?
	2.1 - Complete KLOE

2.3 - Themes from KLOE

	1.3
	Does the council, with its partners, provide leadership across the community and ensure effective partnership working?
	2.1 - Complete KLOE

	2. Prioritisation
	

	2.1
	Are there clear and robust priorities within the ambitions for the area?
	2.1 - Almost all of KLOE

2.3 - Themes from KLOE

	2.2
	Is there a robust strategy to deliver the priorities?
	1.2 - Some elements of KLOE 

2.1 - Major elements of KLOE

2.2 – Some elements of KLOE

	2.3
	Is robust action taken to deliver the strategy?
	1.2 - Some elements of KLOE

2.1 - Major elements of KLOE

2.2 - Some elements of KLOE

	What is the capacity of the council, including its work with partners, to deliver what it is trying to achieve?
	

	3. Capacity
	

	3.1
	Is there clear accountability and decision making to support delivery and continuous improvement?
	2.1 – Some elements of KLOE

	3.2
	Is capacity used effectively and developed to deliver ambitions and priorities?
	2.3 – Significant element of the KLOE

2.4 – some elements of the KLOE

	3.3
	Does the council, with its partners, have the capacity it needs to achieve change and deliver its priorities?
	3.3 – Some elements of the KLOE

	4. Performance management
	

	4.1
	Is there a consistent, rigorous and open approach to performance management?
	2.2 – Almost all of KLOE

	4.2
	Do the council and partners know how well they and each are performing against planned outcomes?
	2.2 – Almost all of KLOE

	4.3
	Is knowledge about performance used to drive continuous improvement in outcomes?
	2.2 – Almost all of KLOE

	5.  Achievement
	

	5.1
	What progress has the council made in delivering its priorities and
improving quality of life for local people?
	Not clear – dependent on how UoR tests outcomes

	5.2
	What has the council, with its partners, achieved in its ambitions to develop sustainable communities, integrating economic, social and environmental issues?
	Not clear – dependent on how UoR tests outcomes

	5.3
	What has the council, with its partners, achieved in its ambitions for building safer and stronger communities?
	Not clear – dependent on how UoR tests outcomes

	5.4
	What has the council, with its partners, achieved in its ambitions for the promotion of healthier communities and the narrowing of health inequalities?
	Not clear – dependent on how UoR tests outcomes

	5.5
	What has the council, with its partners, achieved in its ambitions to promote and support the independence and well-being of older people?
	Not clear – dependent on how UoR tests outcomes


Detailed analysis of the proposed Use of Resources assessment
The tables below show our analysis of the origins of each of the KLOE proposed in the new Use of Resources Assessment (UoR).  For each KLOE we have examined the ‘criteria for judgement’ - which guide auditors and inspectors in making a judgement. We have cross referenced these criteria for judgement against those that underpin the UoR assessment for 2008 and the current methodology for Corporate Assessment (CA).

In doing this we hope to highlight those elements of the new use of resources assessment that carry forward from the current model; those elements which have been imported from Corporate Assessment and those which are entirely new.  

	1. Managing Money: How effectively does the organisation manage its finances to deliver value for money?

	UoR 2009

	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	1.1

 

 

 
	The organisation is in sound financial health

 

 

 
	1.2 - New UoR assessment requires leadership to promote a culture of transparency.  Although it is expressed with greater specificity, KLOE 1.2 requires timely publication of financial documents and summaries.


	n/a

 
	New KLOE is almost entirely covered by issues from previous KLOEs 1.2, 2.1, 2.2 and 3.1.  There are some apparently additional considerations however.  The new KLOEs suggest that the leadership (members and top management) should "foster an environment where there is good understanding and routine challenge of financial assumptions."  This is not explicitly addressed in previous UoR KLOEs but might be understood as the outcome of other more specific requirements around financial reporting, information provision etc.  The new KLOE makes reference to operating within budgets and achieving external/statutory targets for financial management over the past two years - this is not specified in the original UoR assessment.  Finally, the KLOE highlights the need to promote a culture of financial transparency within the organisation - no doubt this is valuable, but previous assessments focussed explicit attention on external transparency only.

 

	
	
	2.1 - New UoR requires that councils regularly challenges financial leadership, promoting best practice and addressing weakness - this is covered (in part) by work to continually review the finance function and ensure its fitness for purpose (required under KLOE 2.1). 


	
	

	
	
	2.2 - Clear match to new KLOE on issues of financial reporting, challenge to financial management arrangements and areas of weakness, financial competence among managers and operating within budgets.


	
	

	
	
	3.1 - This KLOE assesses management of spending within resources.
	
	


	1. Managing Money: How effectively does the organisation manage its finances to deliver value for money?

	
	 UoR 2009
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	1.2

 
	The organisation plans its finances effectively to deliver strategic priorities.

 
	2.1 - This existing KLOE covers many of the same issues, but also requires: the involvement of partners in the financial planning process (rather than simply describing joint plans in financial terms); the engagement of local communities though exercises such as participatory budgeting; planning for the medium-long term; a link between financial plans and performance, and the demonstration of new outcomes from financial planning (timely budget, stable planning environment and a structured medium-term approach to generating efficiencies).


	2.2 - "The council takes steps to review and reallocate the resources available to partner organisations to address priorities."  This small element of the CA KLOE overlaps with the new 1.2.                                             2.3 - "The council has an integrated approach to setting priorities and allocating resources behind these."  This small element of the CA KLOE overlaps with the new 1.2.
	The emphasis of the UoR assessment has widened from links between the budget, MTFS, operational plans and other management documents (e.g. risk assessments, internal resource strategies), to include the outcomes of good financial planning and the involvement of partners in this.                                                                                                         However, in this case there is little to suggest that the additional content has been imported from the existing Corporate Assessment methodology - although KLOEs 2.2 and 2.3 do overlap with issues examined in the current UoR KLOE 1.2.
 

	
	
	5.1 - The requirement that areas of higher spending be determined in line with priorities and that the capital programme be linked to priorities are derived from KLOE 5.1.
	3.2 and 3.3 - These CA KLOEs require a clear focus on value for money and a robust financial planning process, this mirrors the increased focus on linking plans and performance/priorities, and prioritising resources.
	


	1. Managing Money: How effectively does the organisation manage its finances to deliver value for money?

	
	 UoR 2009
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	1.3
	The organisation has a sound understanding of its costs linked to performance and achieves value for money in the delivery of resources
	5.1 & 5.2 - The existing KLOEs fit within (and almost exhaust) 1.3.  But the emphasis has shifted slightly from the basic achievement of value for money and the production, monitoring and use of VfM benchmarking data.  Existing issues such as the use of procurement and partnerships have been subsumed into more general questions about the achievement of VfM.  New areas of focus include a deeper understanding of costs/cost drivers and the relationship between cost/performance.  The use of this understanding in directing the financial/ business planning process is also highlighted.
	3.2 - VfM is referenced in CA KLOE 3.2 but the 'criteria for judgement' highlight no issues examined in the proposed UoR KLOE 1.3 that are not already contained in existing UoR 5.1 and 5.2.
	VFM is mentioned in CA and UoR , but the content of this proposed KLOE is closely related to previous VfM KLOEs in UoR.  The focus has widened to stress a deeper understanding of costs and their relationship to performance, planning and efficiency.  Again, there is little to suggest that the new emphasis/content proposed for 1.3 is derived from Corporate Assessment.

	1.4

 

 
	The organisation's financial monitoring and forecasting is timely and contributes to effective management of its financial performance.

 

 
	2.2 - The existing UoR KLOE requirements around flexibility and regularity of financial reporting, monitoring budgets using operational activity indicators have been incorporated into this new KLOE.


	n/a

 
	This KLOE appears to cover issues addressed through the previous UoR assessment.  However, there are some areas where the scope of the new KLOE goes slightly beyond what we have seen previously.  The new KLOE requires that the organisation demonstrate a good track record of achieving non-financial targets - a theme not explicitly picked up in the current UoR (but that runs through the 'achievement' theme of the current Corporate Assessment methodology), and that financial information systems allow budget holders to directly access monitoring/forecasting information on the system/intranet.   

	
	
	5.2 - The new KLOE also highlights the use of focussed indicators in monitoring the achievement of Value for Money - this was previously picked up in UoR 5.2.  


	
	

	
	
	3.1 - The requirement that the organisation have a good track record in achieving financial targets was previously picked up in UoR KLOE 3.1.
	
	


	1. Managing Money: How effectively does the organisation manage its finances to deliver value for money?

	
	 UoR 2009
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	1.5

 

 

 
	The organisation's financial and external reporting complies with requirements, is timely, and meets the needs of users and local people.

 

 

 
	1.1 - Issues concerning financial reporting and the production of good quality accounts are taken almost directly from existing KLOE 1.1.  However, there is there now a requirement to show that leadership prioritise financial & external reporting (perhaps picked up in existing KLOE 1.2).
	n/a

 

 

 
	The proposed KLOE around financial reporting reflects previous requirements, but builds on these in significant ways.  Leadership must demonstrate how they prioritise internal and external reporting, internal reports must be explicitly linked to forecasts, year end positions etc, social information must be provided to supplement environmental analysis and organisations will have to demonstrate that external financial and performance reports are shaped by the needs of stakeholders rather than simply triggered by their needs.

 

 

 

	
	
	2.2 - The reliability and approach to internal financial & performance reporting is transferred from KLOE 2.2 (and reflects in part KLOE 4.1).  However, it is now an explicit requirement that reports be linked to budgets, in-year forecasts, year end position, and that they facilitate efficient accounts closure.  This is only implicit in existing KLOEs.
	
	

	
	
	4.1 - The provision of internal reports on risk reflect, in part, issues addresses through existing KLOE 4.1
	
	

	
	
	1.2 - The requirement to include information on the organisation's environmental footprint remains.  However it is supplemented with the requirement to provide social information and a degree of analysis.  The requirement to shape external financial reports in line with stakeholder views goes beyond the existing requirement to consider views in deciding whether to publish an annual report and in making information accessible.
	
	


	2. Managing the business: How well does the organisation govern itself, manage its business and commission services to better outcomes for local people?

	
	 UoR 2009
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	2.1
	The organisation has strong leadership with a clear vision and fosters partnership working to make better use of available resources. 
	n/a
	1.1 - The new requirement that the vision be translated into clear ambitions and priorities, and member/management roles are defined and documented is imported from CA KLOE 1.1.
	CA KLOE 1.1. is almost entirely incorporated into the UoR KLOE 2.1.  The only themes not explicitly addressed concern the communication of ambition and priorities - this is however implicit in the requirement to engagement with partners and local people.                             

All of existing CA KLOEs 1.2 and 1.3 could be subsumed under the new UoR 1.2, given the generality of performance descriptions.  However, the new assessment goes beyond what is in CA by requiring not just evidence that the authority plays a role in leading the local community, but an assessment of effectiveness of partner relations from partners' perspective. 

The issues examined in CA KLOE 2.1 are almost entirely incorporated in the new assessment, as are major elements of 2.2 and 2.3.   In total, around half of existing CA KLOE 3.1 is incorporated in the new 

2,1 too.

	 
	
	
	1.2 (and 2.1) - The requirement to base ambitions/priorities on robust needs assessments and to engage with partners, local people, disadvantaged groups and stakeholders is imported from CA KLOE 1.2 (and to a lesser extent 2.1).
	

	 
	
	
	1.3 - Assessment of the role of the organisation in fostering constructive partnership arrangements to make better use of resources (including relations between members and partners), and creating a climate of openness, support and respect mirror the content of existing CA KLOE 1.3.   Criteria concerning the ability of decisions to balance competing concerns are transferred too.
	

	 
	 
	
	2.1, 2.2 and 2.3 - The generality of the assessment's requirement that leadership 'focus' on delivering strategic priorities means that themes from existing CA KLOE 2.1, 2.2 and 2.3 are imported.  2.1 stresses the alignment of plans and resources behind priorities, 2.2 strengthens this and focuses on alignment of statutory plans and the links to a MTFS,  2.3 highlights the integration of priority setting and resource planning and the need to maintain focus when faced with minor operational matters.    
	

	 
	 
	 
	3.1 - Because of the generality of the new assessment's requirement to create a climate of openness, support and respect, existing CA criteria on officer/member and corporate/service colleagues (previously examined in CA 3.1) are covered.  Criteria concerning timeliness and effectiveness of decisions are also incorporated.    


	

	2.2
	The organisation uses performance management to ensure that it delivers its priorities and intended outcomes for local people.

 

 

 

 

 
	5.1 and 5.2 - The proposed UoR KLOE requires a sustained focus on value for money.  This mirrors requirements set out in KLOEs 5.1 and 5.2 of the current use of resources assessment - for example "there are clear policies and effective processes for reviewing and improving VFM.  The scope for improving VFM is kept under review and scrutiny."
 
	2.2 - The requirement to set clear and agreed targets for improvement which are outcome focussed challenging and realistic  mirrors the requirements of existing CA KLOE 2.2.  The current CA 2.2 also informs the requirement that organisations be self aware and have a mature approach to learning.


	Significant aspects have migrated from Corporate Assessment to the new UoR.  Large elements of KLOE 2.2, and almost all of 4.1, 4.2 and 4.3 (the entire CA performance management themes) have migrated.  The only themes examined in these KLOEs that have not explicitly moved concern the role of members and scrutiny in PM, the use of PM to improve cross-departmental working and early intervention to improve performance.  However, generality of language used in the proposed UoR KLOEs means that these themes could reasonably be examined when looking at whether 'performance management is embedded throughout the organisation.'  We might therefore be justified in regarding the proposed KLOE 2.2 as including all the performance management theme and elements of the capacity and prioritisation KLOEs.
 

	 
	
	
	2.3 - Existing CA KLOE 2.3 references the role of action plans in performance management and, while the PM emphasis is strengthened in the new UoR KLOEs, significant overlap remains.


	

	 
	
	
	3.2 - The proposed UoR KLOE requires a sustained focus on value for money.  This mirrors requirements set out in current KLOEs 3.2.


	

	 
	
	
	4.1 - KLOE 4.1 is almost entirely subsumed by the new UoR KLOE.  The requirement that PM be integrated with the management of resources, that it be embedded in partnerships, that performance be benchmarked, that the frequency of monitoring is adjusted to circumstances, that the council be open to external challenge and that managers performance against personal objectives aligned to organisational priorities, all mirror current 4.1 content.
	

	 
	
	
	4.2 - This KLOE is almost totally subsumed into the new assessment.  The criteria that good information, reflecting satisfaction, local and national indicators underpins PM in the council and partnerships; the requirement that councils benchmark (work with partner to compare and evaluate),  that staff, partners and stakeholders have the opportunity to influence PM structures/approaches and that the council reports on its performance in an accessible way all mirror the requirements of the existing KLOE.


	

	 
	
	
	4.3 - This KLOE has been almost entirely subsumed.  Links between PM and resources, focussing PM on priorities, and learning from complaints, user feedback, partners, peers and its own successes and failures all mirror the existing CA KLOE.
	


	2. Managing the business: How well does the organisation govern itself, manage its business and commission services to better outcomes for local people?

	
	 UoR 2009
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	2.3
	The organisation commissions and procures quality services, tailored to local needs, to deliver sustainable outcomes and value for money.

 
	n/a

 
	1.2, 2.1 and 3.3 - the requirement for authorities to base their ambitions and priorities on a robust needs assessment and on consultation with partners, and local communities (including those from 'hard to reach' groups), runs throughout a number of current Corporate Assessment KLOES - principally 1.2 and 2.1.  KLOE 3.3 assesses the organisation's ability to predict and respond to change based on good intelligence.  To the extent that commissioning decisions need to be based on, and driven by a robust needs assessments and understanding of future market developments, this is mirrored in the KLOEs.
	This proposed KLOE is largely new.  It examines issues around procurement and commissioning capacity in much more depth than in either the previous UoR assessment or the current CA.  It builds on previous criteria concerning procurement capacity to examine the organisation's understanding of supplier markets, its use of demand management and its use of different procurement approaches. However, there are a number of areas where the KLOE appears to duplicate areas examined through other elements of the proposed assessment - it requires the completion of needs assessments to inform procurement decisions (this is also required by proposed KLOE 2.1), it requires stretching targets and the demonstration of outcomes achieved (also required under proposed KLOE 2.2).

	 
	
	
	3.2 - To the extent that the proposed KLOE examines the effectiveness of procurement activity, it builds on elements of existing KLOE 3.2.  The existing KLOE references procurement as a driver of efficiency, procurement skills, regular contractual reviews, joint procurement/commissioning and management through increasing capacity among Voluntary and Community service partners.  The new KLOE incorporates these themes, but goes much further.
	


	2. Managing the business: How well does the organisation govern itself, manage its business and commission services to better outcomes for local people?

	
	 
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	2.4

 
	The organisation has a robust approach to managing its risks and a sound system of internal control.

 
	4.1 - The proposed KLOE is based almost entirely on criteria examined through the previous UoR assessment - (principally through KLOE 4.1).  Criteria concerning the embedding of risk management practice, the awareness of board members and other staff, the use of risk management in delivering and initiating major projects are all imported.  The requirement of organisations to demonstrate that partners embed risk management has also transferred although the scope appears to have widened from embedding risk management arrangements in partnership activity to embedding risk management in all activities undertaken by partners.
	3.1 - The requirement that the organisation ensure partnerships have effective and regularly reviewed governance arrangements is drawn from CA KLOE 3.1. However, this requirement is also set out in the existing UoR assessment under KLOE 4.2
	This proposed KLOE is drawn in its entirety from existing UoR KLOES and small elements of CA KLOEs.  The scope of the assessment involved does not appear to have increased significantly, but greater generality in the language used to expressed judgement criteria may mask the examination of further issues.  Where the scope of the Kola has increased, we cannot reasonable view this as due to the import of issues previously examined through Corporate Assessment.

 

	
	
	4.2 - Other elements of this proposed KLOE are drawn from the existing UoR KLOE 4.2.  The embedding of the assurance framework, the ability of the audit committee to demonstrate effective challenge and provide assurance on risk management and internal control has been migrated, as has the requirement to obtain assurance on the viability of significant contractors' and partners business continuity plans.
	3.2 - 4.1  The requirement that risk management be embedded in priority setting, policy making, financial planning and performance management runs through CA KLOEs 3.2 to 4.1
	


	2. Managing the business: How well does the organisation govern itself, manage its business and commission services to better outcomes for local people?

	
	 UoR 2009
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	2.5
	The organisation promotes and demonstrates ethical behaviour and manages the risk of fraud both for itself and working in partnership with others.
	4.3 - Some of the issues examined in this new priority have been imported from the current UoR assessment KLOE 4.3.  Requirements to raise standards of ethical conduct, embed responsibility for ethical conduct, ensure board members and staff recognise their responsibilities and publicise successful cases of proven fraud have all been imported.  The assessment appears to have deepened in some of these areas however - there is a requirement to demonstrate that partners, stakeholders and local people have confidence in the ethical standard of the organisation and its governance arrangements. 
	3.1 - The requirement that a high profile standards committee promote and maintain high ethical standards appears to have been incorporated in a number of more general requirements in the new UoR KLOEs.  This can be viewed as having subsumed elements of the current CA KLOE 3.1. 
	This proposed KLOE combines elements of previous UoR KLOE 4.3 and a number of apparently new issues.  These new issues concern) demonstrating a track record on achieving the outcomes specified in a fraud or corruption strategy, b) taking professional guidance relating to money laundering and terrorist financing into account in fraud and corruption arrangements, and c) assessing our arrangements against professional guidance, best practice and our own review findings to strengthen systems and responses.  Existing elements of the KLOE have expanded to require additional assessment to demonstrate the confidence of partners and local communities in the organisation.  Where additional requirements have been incorporated and where existing issues have been deepened, we cannot view these as been imported from the  current Corporate Assessment methodology.


	3. Managing other resources: How well does the organisation manage its natural resources, physical assets, people and technology, to meet current and future needs and deliver value for money?

	
	 
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	3.1
	The organisation is making effective use of natural resources.
	n/a
	n/a
	The content of this proposed KLOE is completely new.  However, to the extent that it requires reliable information to monitor its performance and manage progress it overlaps with proposed UoR KLOE 2.2, to the extent that it requires an evidence base to set local priorities in accordance with local environmental need it overlaps with proposed KLOE 2.1 and, to the extent that it requires market management activity to influence the environmental impact of suppliers, it overlaps with proposed KLOE 2.1. 


	3. Managing other resources: How well does the organisation manage its natural resources, physical assets, people and technology, to meet current and future needs and deliver value for money?

	
	 UoR 2009
	Origins in UoR 2008
	Origins in CA
	Supporting Commentary

	3.2
	The organisation manages its assets effectively and sustainably to help deliver its strategic priorities and service needs.
	2.3 - The proposed UoR KLOE is drawn almost entirely from current KLOE 2.3.  The only slight addition concerns the requirement that the organisation work to improve the performance of its assets to provide buildings that (among other things), a) deliver better access and outcomes for the community, b) improve value for money, and c) mitigate adverse impacts on the environment and prepare for climate change.
	3.3 - Current CA KLOE 3.3 references the effective implementation of the authority's asset management strategy, the fit between this strategy and partners' asset management strategies and the achievement of community ambitions.  However, these concerns do not have a particularly high profile within the proposed UoR assessment and many are covered in existing UoR KLOEs anyway.  It is not clear that asset management issues highlighted in the existing Corporate Assessment have been imported into the proposed UoR KLOEs.
	2.3 - The proposed UoR KLOE is drawn almost entirely from current KLOE 2.3.  Some relevant aspects are referenced in the current corporate assessment methodology but these are not driving changes in this KLOE in the proposed UoR assessment.  A small number of additional issues have been built into this KLOE in the proposed move from the current UoR to the new UoR.  These concern making assets accessible and beneficial to communities and mitigating the effects of, and preparing for climate change.

	3.3
	The organisation is forward looking as it plans, organises and develops its workforce and information technology to support the achievement of its strategic priorities.
	IT and the use made of IT is referenced in existing KLOEs 5.1 and 5.2.  However, it is not clear that the considerations assessed through these KLOEs align with those presented in the proposed KLOE 3.3 in the new UoR assessment.
	HR and IT strategy and planning is referenced in existing CA Kolas 3.2 and 3.3.  However, it is not clear that the considerations assessed through these KLOEs align with those presented in the proposed KLOE 3.3 in the new UoR assessment.
	The issues examined under this KLOE appear to be completely new to the UoR assessment.  They do not appear to mirror issues previously examined through UoR or Corporate Assessment.
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